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1. IlepevyeHb KOMIETEeHUMIA W 3Tanbl UX (POPMHPOBAHUS B Npoluecce 0CBOCHHUS

AUCIUILIHMHBI

PaGoueii mporpamMMol AWCIUIUIMHBI MPEAYCMOTPEHO (OPMHPOBAHUE CIICTY-

FOIIIMX KOMIIETEHIINN:

Kox u Haumenosa-

HUE KOMITCTCHIIHH KOI[ 1 HAMMCHOBAHUC

WHJIMKATOpa JOCTUKEHUS
KOMIIETCHIIUHU

[Imanupyembie pe3ysibTaThl OCBOCHUS JUCLIH-
IIJIMHBI

YK-2.

CrnocobeH ompee-
JSTH KPYT 3a/1a4 B
paMKax IoCTaBJICH-
HOM LIeJIN U BBIOH-
paTh ONTHMAJIbHBIC
CIOCOOBI UX pellie-
HHS, HCXOIS U3
JIEUCTBYIOIIMX Ipa-
BOBBIX HOPM, UMe-
IOLUXCS PECYPCOB U
OTpAaHUYECHUU.

YK-2.1. Unentudunu-
pyeT mpobJIeMbl, pertie-
HHUE KOTOPOU HAMPSIMYIO
CBSI3aHO C JTOCTH>KEHHEM
LI MTPOEKTA, ONpe/Ie-
JSIeT KpyT 3a/1a4d B pam-
Kax MOCTABJIECHHOM LIEJIH.

3HaTh: HICTOUYHUKH U c1IOCOOBI 00pabOTKH WH-
dbopmaru, HeOOX0IMMOM I UISHTU (PUKAITIN
POOJIEMBI, CBSI3aHHOMU C JOCTH)KCHHUEM IEJTH
IIPOCKTA.

YMmerb:  pa3pabareiBaTh  KOMIUIEKC — 3ajad,
HAIPaBJIEHHBIX Ha JIOCTH)KEHUE 1I€JIN UHBECTH-
LIMOHHOT'O IIPOEKTA.

Brnaners: merogamu pa3pabOTKH W BBIOOpa OII-
TUMaJbHBIX PEHICHUN MO BBITOJIHEHUIO MOCTAaB-
JICHHBIX B paMKaxX HWHBCCTUIHOHHOI'O IIPOCKTA
3ajad.

2. ITacnopT poHIa OLIEHOUYHBIX CPEACTB VISl MPOBEACHUS TeKyIIel U
NMPOMEKYTOUYHOM aTTeCTAUN 00yYAKIUXCH

Konx xoHTpOnupy-
Ne Kontponupyemsie paszzensl (TEMbI) €MOi KOMITETEeH- HaumenoBanue
/i JIACIIUTIIIUHBI uuu (WM ee 4a- OIIEHOYHOTO CPEACTBA
CTH)
1 | Crparermueckuii aHaimm3 u ero poib B | YK-2.1 TECTUPOBAHUE, 3a4ET
MH(POPMALIMOHHOM CHCTEeMe OpraHu3a-
ITHH.
2 | DTamsl CTPAaTern4ecKoro aHaiausa YK-2.1 TECTUPOBAHUE, 3a4YeT
3 | HampaBnenust u o0beKkThl cTparernyecko- | YK-2.1 TECTUPOBAHUE, 3a4ET
T'O aHaJm3a
4 | MeToibl MApKETUHTOBBIX HccienoBanmii | YK-2.1 TECTUPOBAHHUE, 3a4ET
5 | Crpaternueckuii ananu3 BHemHen cpeapl | YK-2.1 TECTUPOBAHUE, 3a4YET
KII3-1,2,3,4, noknaxn
6 | CtpaTeruueckuii aHaIN3 KOHKYPEHLIUU YK-2.1 TECTUPOBAHUE, 3a4YeT
7 | Ctpaternueckuii aHanu3 BHyTpeHHell | YK-2.1 TECTUPOBAHUE, 3a4YeT
Cpenibl KOMITaHUH KII3-1,2,3,4, noknaxn
8 | Ctpateruueckuii aHanmu3 KoHKypeHTO- | YK-2.1 TECTUPOBAHUE, 3a4YeT
CIIOCOOHOCTH KOMITAaHUU KII3-1,2,3,4, noknan
9 | Crpaternueckuii aHanu3  ku3HeHHoro | YK-2.1 TECTUPOBAHUE, 3a4ET
IIMKJIA
10 | Crparernueckuii ananu3 npusiekarenb- | YK-2.1 TECTUPOBAHUE, 3a4ET
HOCTH OTpaciiu




11 | KiroueBble pakTopbl YK-2.1 TECTUPOBAHUE, 3a4ET
ycrexa
12 | [Ipumenenne meronoB crparernyeckoro | YK-2.1 TECTUPOBAHUE, 3a4ET

neit (BSC)

aHayu3a npu GOpMUPOBAHUU B KOMIAHUH
CUCTEeMbI COalaHCUPOBAHHBIX TOKa3aTe-

3. Kpl/ITele/l OLCHMBAaHMA pe3yJjbTaTa oﬁyqemm o AMCHOMIIVIMHE U ITKaJIa
Oll¢CcHUBaHUMA

Pesynbrat 00yue-

Kputepuu onieHnBanus pesyibraTa 00y4eHHs M0 AUCLHUTIIMHE

Y IIKAaJIa OLICHUBAHMS 110 JUCIUILIINHE [Ipouenypa
H 2 3 ‘ 4 ‘ 5 OLICHUBAHUSA
10 TUCIUIIINHE
He 3a4YTEHO0 3a4YTEHO
3HaTh OrcyrctBue | Henomnnsie CdopmupoBan- | Chopmupo- | Tectuposa-
VK-2.1 3HAHUM WITH MPENCTABIIE- | HBIE, HO COIEP- | BAHHBIEC CU- | HUE, 3a4ET
3HaTh: UCTOYHHU- | parMeHTap- | HHUS 00 OCHO- | JKaIllMe OT/Eb- | CTeMaThuye-
KH U CITOCOOBI HBIE TIPeJI- BaxX METOJIOB | HbIE MPOOEIIBI CKHeE Tpei-
00paboOTKH UH- CTaBJIEHUs 00 | IJIAHUPOBa- MPEJICTABJICHUSI | CTABJICHUSA
dbopmaru, He- OCHOBAax M€- | HMS BBIIOJI- 00 ocHOBax Me- | 00 OCHOBax
00X0dUMOM I TOJOB IJia- HEHHUS TOJOB IJIaHU- METOJIOB
UIECHTU(DUKAIIMN | HUPOBAHUS TPaHCIIOPT- pOBaHUS BbI- MJIaHUPOBa-
po0JIEMBI, CBSI- BBIIIOJIHEHUS | HBIX YCIIYT; IMOJTHEHUS HHS BBIIIOJI-
3aHHOM C JOCTU- | TPAHCHOPT- 3aKOHBI U M€- | TPAHCIOPTHBIX | HEHUS
JKEHHEM 11eJIN HBIX YCIIYT; TOJABI yIPAB- | YCIYT; TpaHCHOPT-
MpOEKTA. 3aKOHEI U Me- | JICHHUS Ha 3aKOHBI U METO- | HBIX YCIIYT;
METOAMKHU, IPUH- | TOABI yIpaB- | NPEaNpusi- JIbl YIIPABJIEHUSL | 3aKOHBI U
IIMIIEI, KOHIIEII- JICHUS Ha THW;, METOJbI | HA MPEeIIpHs- METOJIbI
1IUH, COBPEMEH- peanpus- aHanu3a JaH- | THH; METOObI yIpaBJieHUs
HbIE MPAKTUKU THU;, METOJbEI | HBIX, CBA3aH- | aHaJu3a JaH- Ha MpeJ-
peanu3aluy po- | aHaju3a AaH- | HbIX C BbI- HBIX, CBSI3aH- MIPUSATUY;
€KTOB M OTACIb- | HBIX, CBA3aH- | IIOJIHCHHUEM HBIX C BBIIOJI- METOJIbI
HBIX THIIOBBIX HBIX C BBI- MOKa3aTeliell | HeHHWEM II0Kasa- | aHaim3a
3a71a4 KOMMepUe- | MOJIHEHUEM MIPOU3BO/I- Teel mpoun3- JIAaHHBIX,
CKOT'0 ¥ TSXHHYE- | ITOKa3aTelieil | CTBEHHO- BOJICTBEHHO- CBSI3aHHBIX
CKOT'0 MEHEIK- MPOU3BOA- XO3SHCTBEH- | XO3SMCTBEHHOM | C BBIIOJIHE-
MEHTa TpaHC- CTBEHHO- HOM JCATENb- | JCITEIbHOCTRIO | HHEM IIOKa-
MOPTHBIX M MPO- | XO3SMCTBEH- | HOCTHIO MPEATPUITHS 3aTeliel
HU3BOJICTBEHHEIX HOU JIeSITeNb- | NPEANPUITHS | METOIBI U MO- MPOU3BO/I-
KOMITaHUH. HOCTBIO METOABI U JIeNIM aHaJIn3a CTBEHHO-
NpEeANPUITHS | MOJAENIU aHa- | PhIHKA TPAHC- XO035H-
METOOBI U JU3a phIHKA MOPTHBIX YCIYT | CTBEHHOM
MOJICJIA aHa- | TPaAHCHOPT- OCHOBHEIC M¢- eI TeIIbHO-
JU3a phIHKA HBIX YCIIyT TOJBI PAHXXUPO- | CTBIO MPeEJI-
TPaHCIIOPT- OCHOBHEIC BaHUs TPeOOBa- | MPUSITUS
HBIX YCIIyT METO/bI PaH- | HAW KJIIMEHTOB K | METOJIBI 1
OCHOBHEIC JKAPOBaHUS pe3yibTarty; MOJICIIN
METOJIbl paH- | TpeOOBaHUM aHanM3a
JKUPOBaHUS KJIMCHTOB K pBIHKA
TpeOOBaHUN | pe3yabTaTy TpaHCHOPT-
KJIMCHTOB K HBIX YCIIyT
pe3yJibTaTy OCHOBHEIC

METOJIbI




paHXUpo-

BaHUs TpPe-
OoBaHM
KIIMEHTOB K
pe3yJibTary
YK-2.1 OrcyrcTBue | B menom B nemom yno- Cdopmupo- | KII3-1,2,
VYmerb: pa3paba- | yMEHUH WM | YIOBJIETBO- BIIETBOPUTEIIb- | BAaHHBIE JOKJIaz
TBIBATh KOMILJIEKC | (pparMeHTap- | puTelbHBIE, | HbIE, HO COAEP- | YMEHMs UC-
3a/1a4, HaIpaB- HbIE YMEHMSI | HO HE CHCTE- | JKalllhe OT/Eb- | [10JIb30BaTh
JICHHBIX HA JI0- BbIOMPATh MaTU3UPO- HbI€ IIPOOEIIbI BbIOMPATh
CTH)KEHUE LIENH ONTUMAaJIb- BaHHbIE UC- YMEHHUS BBIOU- | ONTUMAIIb-
MHBECTULMOHHO- | HBIN CIIOCOO | M0JIb30BaTh paTb ONTH- HBII crioco0
r'o IPOEKTa. JIOCTaBKH BbIOMpATH MaJlbHbIM CIO- | JOCTaBKH
rpy3a npu- ONTUMAJIb- €00 J10CTaBKH rpy3a npu-
MEHSTh Me- HBIH criocod | rpysa npume- MEHSTh Me-
TOJIbI Opra- JIOCTaBKH HSATb METOJBI TOJBI Opra-
HU3aLUU rpy3a npu- OpraHu3aluu HU3aLUN
TpyZa u MEHSATh Me- TpyZa U ynpas- | TpyZa u
yIOpaBJI€HUs | TOJbI Opra- JICHUS Ha MIpeA- | yIpaBlICHUs
Ha Npenpu- | HU3aUuu IPUATHUSX BOA- | HA Mpel-
ATUAX BOJHO- | TpyJAa U HOT'O TPAHCHOpP- | IPUITHUSIX
ro TPAHCIOpP- | YHOpaBJI€HUs | Ta; BHIOUpATh BOJHOI'O
Ta; BBIOWpATh | HAa IPEANPHU- | JAHHBIC JJIS TpaHCIop-
JaHHBIC A1 | ATUAX BOJHO- | JaJbHEHIIEro Ta; BHIOU-
JAIbHENIIETo | IO TPAHCIOp- | UCIOJIb30BaHUS | paTh AaH-
UCIOJb30Ba- | Ta; BBIOMpaTh | B MH(OpManU- | HblE AT
HUS B UH- JaHHbIE AJI1 | OHHO- JaJIbHEN-
dopmManMoH- | JanbHEHIIero | aHaIMTUYECKUX | IIEro UcC-
HO- UCIIOJIb30Ba- | aBTOMaTU3UPO- | MOJIb30Ba-
aHAJINTHYE- HUS B UH- BaHHBIX CUCTE- | HUA B UH-
CKHX aBTOMa- | (pOpMAIMOH- | Max; MPOBOJAUTH | (popmaru-
TU3UPOBaH- HO- aHaJIu3 I0Tpe- | OHHO-
HBIX CHCTE- aHAJIUTHYe- oureneil B aHaJIUTUYe-
Max; IPOBO- | CKUX aBTOMa- | YCJIIOBUSX HEJIO- | CKMX aBTO-
JUTh aHAJIU3 | TU3UPOBAH- CTaTOYHOCTHU MaTH3UPO-
norpedure- HBIX CUCTE- uHpOpMaInH; BaHHBIX CH-
Jeil B ycio- Max; MPOBO- | YCTAaHOBUTH cTemax;
BUSX HENO- JUTh aHAJIU3 | IPUOPUTET- IIPOBOAMTH
CTaTOYHOCTH | MOTpeOuTe- HOCTb TpeOoBa- | aHAJIM3 MO-
uHpopMa- JIeH B yClIIo- HUI KJIIMEHTOB K | TpeOuTenei
LIMU; YCTAHO- | BUSX HEJO- pe3ysbTaTy ne- | B YCJIOBUSAX
BUTb IIPHO- CTaTOYHOCTH | PEBO3KHU HeJocTa-
PUTETHOCTH uHpopMa- TOYHOCTH
TpeOOoBaHUIl | I[UH; YCTaHO- uH(popma-
KIIMEHTOB K BUTb IIPHO- L[UY; yCcTa-
pe3ysbTary PUTETHOCTh HOBUTD
NIEPEBO3KHU TpeGoBaHUI IIPUOPUTET-
KJIMEHTOB K HOCTb Tpe-
pe3yJsbTary OoBaHM
NIEPEBO3KHU KIIMEHTOB K
pe3ynbTary

MIEPEBO3KH,;




YK-2.1

Bnanern: meto-
JaMH pa3paboTKu
1 BBIOOpA OITH-
MaJIbHBIX pellie-
HUI O BBIMOJI-
HEHUIO TIOCTaB-
JICHHBIX B paMKax
WHBECTUIINOHHO-
ro MpOeKTa 3a-
Jad.

OrtcyTcTBUE
BIAJICHUS
i ¢par-
MEHTapHbIE
BIIQJICHUS OC-
HOBaMH BBI-
Oopa u 1a-
HUPOBAHUSA
OIITHUMAJIBHO-
ro crocoba
JIOCTaBKHU
rpy3a u nac-
CaXUPOB; Me-
TOJaMH Op-
raHu3aIuu
MIPOU3BO/I-
CTBa, TpyJa U
yIpaBieHUs
Ha IPeAnpu-
SITWH TIO TIe-
peBO3KaM
MacCaXUPOB
U Tpy3a; Me-
TOJAMM aHa-
JIN3a JTaHHBIX
JIJIsg, CBSI3aH-
HBIX C BbI-
MOJIHEHUEM
rokazaresnei
MIPOU3BO/I-
CTBEHHO-
XO3SMCTBEH-
HOU JesTeNb-
HOCTBIO
peanpus-
THS, METOBI
aHaan3a
pBIHKA JIsT
MPUHATUSA
yIpaBjeHYe-
CKHX pellie-
HUI;, HaBbI-
KaMH OCy-
IIECTBJICHHE
a”ajan3a u
OIICHKH Tpe-
OoBaHUH
KJIMEHTOB K
pe3yabTaTy
MEPEBO3KH.;

B nenom
YIOBJIETBO-
pUTEIbHBIE,
HO HE CHCTE-
MaTU3UPO-
BaHHEIE CIIO-
COOHOCTBIO
OCHOBaMH
BbIOOpA U
MJIaHUPOBa-
HHS OITH-
MaJbHOTO
crocoba ao-
CTaBKHU Ipy3a
U IaCCaKu-
pOB; MeTO/1a-
MU OpraHu-
3alluu MPOHU3-
BOJICTBA,
Tpyna u
yIpaBiIeHUs
Ha Mpenpu-
SITUH IO TIe-
peBO3KaM
MacCaXXUPOB
U Tpy3a; Me-
TOJAMM aHa-
JIN3a TaHHBIX
JUIS, CBSA3aH-
HBIX C BbI-
MMOJTHEHHUEM
ImoKa3aTelei
MPOU3BO/I-
CTBEHHO-
XO3SUCTBEH-
HOM JesITeNb-
HOCTBIO
MpeAnpus-
THS; METOJIBI
aHaam3a
PBIHKA IS
TIPUHATHS
yIpaBjieH4e-
CKHX perlie-
HUM; HaBbI-
KaMH OCy-
IICCTBICHUE
aHanu3a u
OIICHKH Tpe-
OoBaHUM
KJIUEHTOB K
pe3yJibTaTy
MEePEBO3KH.;

B nenom yno-
BJIETBOPUTEIIb-
HBIE, HO COJIEp-
Kallue OTIeNb-
HBIE ITPOOEIIBI
BJIQJICHUS CIIO-
COOHOCTBIO OC-
HOBaMH BbIOOpa
Y TJIaHUPOBA-
HUS ONTUMAJIb-
HOTO crioco0a
JIOCTaBKH Ipy3a
Y TIaCCaXUPOB;
METOJaMH Op-
raHu3alnuu
MIPOU3BOJICTBA,
Tpy/Ja U yIpas-
JICHUs Ha Ipej-
MIPUSATUH TIO TIe-
peBO3KaM mac-
CaXUPOB U TPy-
3a; METOJaMu
aHain3a JaH-
HBIX JJI51, CBSI-
3aHHBIX C BBI-
MTOJTHEHUEM TI0-
KazareJyeu npo-
W3BOJICTBEHHO-
XO3MCTBEHHOMN
JIeATETLHOCTHIO
MPEANPUSITHS;
METO/Ibl aHAJH-
3a pbIHKa JUIst
MPUHATHUS
yIpaBjeHYe-
CKHX PEIICHMI;
HaBbIKAMU
OCYIIIECTBIICHUE
aHanu3a u
OIIEHKH TPeOOo-
BaHUM KJIMEH-
TOB K pe3yJbTa-
Ty TIEPEBO3KH. |

Cdhopmupo-
BaHHOE
BJIaJICHUC
CII0COOHO-
CTBIO OCHO-
BaMH BEIOO-
pa u ra-
HUPOBAHUS
OIITUMAJIb-
HOI'O CIIO-
coba z0-
CTaBKH Tpy-
3a U mmacca-
KUPOB; Me-
TOJIaMH Op-
raHU3alUuH
MIPOU3BO/I-
CTBa, TpyJa
U yIpaBJie-
HHS HA
IpeIpusi-
THH IIO IIe-
peBO3KaM
maccaxu-
POB H Tpy-
3a; METOa-
MH aHaJIM3a
JTAHHBIX
IJIs, CBS-
3aHHBIX C
BBIIOJIHE-
HHEM I10Ka-
3areseit
MIPOU3BO/I-
CTBCHHO-
XO035H-
CTBEHHOM
JIEeSITENbHO-
CTBIO TIpeJI-
TIPHSITHS,
METO/IbI
aHaIm3a
PBIHKA TSI
TIPUHSTHS
yIpaBIieH-
YECKHUX pe-
LICHUIM;
HaBLIKAMHU
OCYILIECTB-
JICHUE aHa-
IA3a U
OLIEHKH
TpeboBaHU
KJIMEHTOB K

KII3-1,2,3,4




pe3yabTaTy
MEePEBO3KHU.;

4. @oH/1 OLIEHOYHBIX CPEACTB /sl MPOBEAeHNUsI TEKYIIEero KOHTPOJIsI

4.1. Buja TeKyuiero KOHTpPoJsi — TeCTHpPOBaHHe
Tect cocTout u3 20 Bonmpocos. Bpemsi Ha BbhINOJIHEHUE 32/IaHNUSI COCTABJIsIET 45 MUHYT.

Tema Nel «Crparernueckuii aHaJIM3 M €ro poJib B UHGOPMALIMOHHON CHCTEME OPraHU3aLluN,
Tema Ne2 «DTalbl CTpaTErnUYecKOro aHAIN3ay;

Tema Ne3 «HanpasiaeHus M1 00bEKTEI CTPATETMYECKOr0 aHAIIA3AY

Tema Ned «MeToabl MapKETHHIOBBIX MCCACIOBAHUI

Tema NS «AHanus BHYTPEHHENH CPEAbDY;

Tema Ne6 «Crparerndyeckuii aHaIu3 KOHKYPESHIIAN

Tema Ne7 «Crparerndeckuii aHaanu3 BHYTPEHHENR Cpeabl KOMIIAHUI

Tema Ne8 «CrpaTeruuecKkuii aHaIN3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUI;

Tema Ne9 «Crparerndyeckuii aHaIN3 KU3HEHHOT'O MK,

Tema Nel0 «Crparerndeckuii aHaJIN3 IPUBJICKATSIbHOCTH OTPACINY;

Tema Nell «KinroueBsle (haKTOpBI yeIexay:

Tema Nel2 «[IpuMeHeHHE METOIOB CTPATETMYECKOIO aHAJIM3a IpU (POPMUPOBAHUM B KOMIIAHUH
crcTeMsl cOanancupoBaHHbIX nokasarenei (BSC)»

Ilepeuennb TecToBBIX 3aganuii Mo Teme Nel, No2, Ne3, Ned

1. 3apanme {{ 13 }} T3-124 Tema 0-0-01

CperncTBa, ¢ TOMOIIHIO KOTOPBIX MPEANIPHUITHE TIOO0EKTAET B KOHKYPEHIUH 3TO ...
1 xiroueBble (pakTOpHI ycrexa

2CTpaTeTnIeCKUi TIOTEHIIHAT

3 TOBaphbI 3BE3/1bI

4 TOBapHkI -3aMEHUTEITN

2. 3ananue {{ 14 }} T3-128 Tema 0-0-0

B crparermueckoM aHanmse ... IOJX0/1 00€CIIEUNBAET OIEHKY TEHACHIINH B cepax: MOIUTUKH, Je-
Morpaguu, NPUPOIONOIb30BaHUS, TEXHUYECKOIO Iporpecca, a Takke B OM3Hece, OCHOBAHHOM Ha
KPYITHBIX MEXTyHAPOTHBIX TOCTABKAX.

1 uaTpOBEPTHBIN

2 DKCTpaBEPTHBIN

3 TaTeHTHBIN

4 nauddepeHTHbII

3. 3apanue {{ 15 }} T3-129 Tema 0-0-0

B crparernyeckoM aHanmm3e ... MOAXO]] BKIOYAET PACCMOTPEHHE CTPATETHYECKOTO IMOTEHIIMAIA,
CTpareruii, GakTOpOB CTPATETUYECKOTO YCIeXa, aHallu3 CHCTEMbI CTPAaTErHYeCKOrOo YIpPaBIICHUS
TPEIPUATHEM, KOTOPHIC OXBATHIBAIOT IIIUPOKUH KPYT CTPATETHICCKUX YIPABICHUYCCKUX PEIICHHH.
1 uaTpOBEPTHBIN

2 DKCTpaBEPTHHIN

3 maTeHTHBIN

4 waaudhepeHTHBII

4. 3ananue {{ 82 1} T3 -114 Tema 0-0-0




CootBercTBue eMeHTOB SWOT-anann3a

BO3MO>KHOCTh POCT IPOU3BOJCTBA MPOAYKLIUHU

yrposa YCHJICHHE PEKJIAMHON aKTUBHOCTH KOHKYPEHTOB

CUJIbHAsI CTOPOHA KOMITAHUU JOCTYI K MEPEeIOBBIM TEXHOJOTHSM MPOU3BO/I-
CTBa

cinabasi CTOpOHa KOMIIaHHUH Mapo4yHOE Ha3BaHUE MPOAYKTAa MaJIOU3BECTHO
pacKpbITUE COCTaBa TOBapa

5. 3apanue {{ 84 }} T3 -119 Tema 0-0-0

[TocnenoBaTenbHOCTD ATANOB CTPATEIMYECKOIO aHAIU3A.
1 BBISIBIIEHME MUCCUU U LieTIEN
2 aHaJIU3 BHYTpPEeHHEH cpelibl (MUKPOOKPYKEHHE)
3 aHanu3 BHEIIHEN Cpeibl (MAKPOOKPYKEHHE)
4 ananu3 cpenpl B LIEJIOM

6. 3apanue {{ 85}} T3 162 Tema 0-0-0

AHanmu3 ... mpeacTaBisieT cOOO0H MPOoIece, MOCPEACTBOM KOTOPOTO pa3pabOTUYMKK CTPATErHIECKOTO
TUTAHa KOHTPOJIHUPYIOT BHEIIHHUE MO OTHOIICHHUIO K (upMe (HaKTOPBI, YTOOBI ONPENCITUTH BO3MO K-
HOCTHU U YTPO3HI.

1 BHemiHel cpeibl

2 BHYTPEHHEH Cpe/Ibl

3 aHaJIM3 MUCCHH U LieNei

7. 3ananue {{ 86 }} T3-100 Tema 0-0-0
CootHecute GakTopbl 00yCIaBIUBAIOIINE YTPO3bl U BO3MOKHOCTH (PUPMBI U UX COIEpKAHHE

HKOHOMHYECKHE TeMIbl UHQIAIMY, MEXITyHAPOIHBIN IMJIaTeXHbIM OalaHC, YPOBEHb 3aHs-
TOCTH HACEJICHUs

MOJIUTUYECKHE BJIIMSIHIE HOPMATHBHBIX JOKYMEHTOB, PETHOHAIBHBIX OpPraHOB U (exe-
paJIbHOI'O IPAaBUTENILCTBA HA PA3BUTHE PHIHKA

TEXHOJIOTUIECKHE BJIMSTHAE M3MEHEHUS TEXHOJIOTUH MTPOU3BOJICTBA HA IOSBICHUE HOBBIX TO-
BapoB

KOHKYPEHTHBIC JIeiCTBHE KOHKYPEHTOB, aHAJIN3 MX CHJIBHBIX U CIIA0BIX CTOPOH

COLIMANIbHBIE U3MEHEHHME COLMAIbHBIX OTHOLIEHWH; COCTOSHUE M IMEPCHEKTUBBI TPYI0-
BBIX PECYPCOB

MEXYHAapOAHbIE BJIMSIHUE TPAHCHALMOHAIBHBIX KOMIIAHUH HA PBIHKU COBITA

PBHIHOYHBIE

8. 3amanue {{ 87 }} T3 -101 Tema 0-0-0
CooTHecHTe Ha3BaHHE U COJICPIKAHKE MTOKa3aTessl BHIOOpa CTpaTeriu

JIEHEXKHBIN MOTOK CyMMa pHOBbUIM U aMOPTH3ALMOHHBIX OTUUCICHUN

HpHBC,Z[CHHBIfI J0X0J CyMMa JUCKOHTUPOBAHHBLIX NCHCKHBIX ITOTOKOB

YUCTBIN MPUBEACHHBIN JOXOA | pasHULA MEXIy NPHUBEACHHBIM JTOXOJOM M CYMMOM JUCKOHTHPO-
BAHHBIX UHBECTULIUN

WHJEKC JOXOAHOCTH (TMpH- | OTHOIICHHE MPUBEACHHOTO J0X0/1a K CyMME TUCKOHTHPOBAHHBIX
OBLITLHOCTH) MHBECTHUIIUH

pCHTa6eJ'ILHOCTB WHBECTHIIMH OTHOIICHHUEC YUCTOr'0O MPUBCACHHOI'O NOXO0Ada K AWCKOHTHPOBAH-
HBbIM HMHBCCTHUIUAM

OTHOIICHUC HpI/I6bI.HI/I K JUCKOHTUPOBAHHBIM MHBCCTHIIUAM

9. 3aganue {{ 88 }} T3-130 Tema 0-0-0




Vkaxure noaxoa CTpaTeruicCKOro aHajimsa 2:

1 croumocTHOM

2 HKCTpaBEPTHBIN
3 cUTyallMOHHBII
4 UHTPOBEPTHBIN

10. 3apanue {{ 89 }} T3-131 Tema 0-0-0
KitoueBoil akTop OIEHKH BHENIHEW CPEeIbl MPU CTPATETUYECKOM aHaIH3e JACSITeIbHOCTH KOMITa-

HUU.

1 BO3MOKHOCTH KOMITaHUU

2 o011ast NpUBJIEKATEIbHOCTh OTPACIIU U NIEPCIIEKTUBBI IPUOBLIBHOCTH
3 MPOU3BOICTBEHHBIN pecypc

4 ctpareruu

S opraHu3alMOHHAsA CTPYKTypa

11. 3apanue {{ 90 }} T3-150 Tema 0-0-0
KittoueBoit akTop OICHKU BHENIHEH CPEeIbl PHU CTPATETUYCCKOM aHaIHM3e JACSITEILHOCTH KOMITa-

HUHU

1 ocHOBHBIE YKOHOMHYECKUE XaPaKTEPUCTHUKU OTPACIIH

2 CIIOXHOCTB JICATEIILHOCTU

3 (hopMBI M HHTEHCHUBHOCTHh KOHKYPEHIINN

4 MpUYMHBI U3MEHEHUH B CTPYKTYpe KOHKYPEHIIMH M BHEIIHEH cpejie

12. 3apanme {{ 91 }} T3 -132 Tema 0-0-0
KnroueBbie pakTOPBI OLIEHKU BHEIIHEH CPEebl TIPU CTPATETUYSCKOM aHAJIHM3e JCATSIIbHOCTH KOMITa-

HHUHN

1 crparernueckuii moTeHMan

2 CHIIbHBIC U c1a0ble KOHKYPEHTBI

3 BO3MOJKHbBIE JIEHCTBHSI KOHKYPEHTOB

4 cTpaTeru4eckuil ycnex

5 KITI04eBble (PAKTOPBI ycriexa B KOHKYpEHTHOI Ooproe

13. 3apanme {{ 92 }} T3 -133 Tema 0-0-0
bazoBble ki1roueBble GaKTOPHI ycrexa

1 cebecTonmMocTh

2 OCHOBAHHBIE HA HAYYHO-TEXHUIECKOM MPEBOCXOCTBE
3 mpuOBLIH

4 cBsI3aHHBIE C OpPraHU3aIKEH MPOU3BO/ICTBA

5 OCHOBaHHBIC HA MAPKCTHUHIC

14. 3ananme {{ 93 }} T3 -134 Tema 0-0-0
bazoBble kimtoueBbIe PaKTOPHI ycnexa

1 xoporee 6u3Hec- MIIAHUPOBAHKE

2 CBSI3aHHBIE C OpraHU3aluel U YIpaBIeHUEM

3 nH(pOPMAIIMOHHBIE TEXHOJIOTHH

4 cTpaTteruveckoe TUIaHUPOBAHHE

5 ocHOBaHHBIE Ha 00JIaJJaHUHU 3HAHUEM M OILITOM

15. 3ananue {{ 94 }} T3 -138 Tema 0-0-0



B PE3YIbTATC aHAIN3a BHYTpeHHeﬁ CpCabl BBIBOAUTCA OLCHKA ..., T.C. HACKOJIBKO 11O KOJIMYCCTBY U
KaueCTBY PECYPCOB, COCTOSIHUIO (YHKIIUIA U OM3HECOB (pripMa OTBEUAET IEJICBBIM TPEOOBAHUSM.

1 crparernueckoro noTeHIMAaIA

2 CTpaTETUYECKOM MO3UIINU

3 cTparerun4eckol KOJTU3HH

4 cTpaTernv4ecKkoro KiuMara

S cpenHel TemMrepaTypsl

16. 3apanue {{ 95 }} T3 -139 Tema 0-0-0

B pesynbrare aHanus3a BHELIHEN CPEibl, BBIIOJHEHHOTO OTHOCUTENIBHO LEIU U COBOKYITHOCTH IIPO-
JTYKTOBBIX OM3HEC-TIPOIECCOB, BBIBOJUTCS OLIEHKA ..., KOTOpas MO3BOJISET MOHATH YCIOBHS, CO3/la-
BAEMBIE BHEILIHEN CPENON U OLIEHUTh BO3MOXHOCTHU U YIPO3bL.

1 cTpaTernyeckoro noTeHIaIa

2 CTpaTeru4ecKoi MO3UIHH

3 cTpaTeru4eckoi KOJIM3UH

4 cTpaTerun4eckoro KimMara

5 cpenHelt TemmepaTypsl

17. 3ananme {{ 96 }} T3-140 Tema 0-0-0

B pesynbrare ananmsa cpepl B LEIOM, KOTJa UCCIEAYETCS CTPATeTHYeCKU OTEHIHAI (GUpMBI 1
CTpaTeru4ecKuil KIMMaT BHELIHEH Cpeibl, BHIBOJUTCS OLICHKA ....

1 cTpaTernueckoro noreHuaNa

2 CTpaTernuecKoi no3unuu

3 cTparern4eckol KOJUIN3HH

4 cTpaTernyeckoro KiuMara

S cpenHel TemMnepaTypsl

18. 3apanue {{ 97 }} T3 -172 Tema 0-0-0

Beigenite OCHOBHBIE LGN CTPATETHUECKOTO IJIAHUPOBAHUS:
1 coBepIlIEHCTBOBAHUE MPOIIECCOB IJIAHUPOBAHUS
2 co3JaHue moapasaeneHuit pupMel
3 omepaTtuBHOE yIpaBiIeHUE PUPMO
4 ycTaHOBIICHHE YPOBHS LIEH C Y4€TOM KOHKYPECHIIUH
S MOBBILIEHNE KOHTPOJIUPOBAHUS JI0JIM PhIHKA

19. 3apanue {{ 98 }} T3-173 Tema 0-0-0

Briiennte ocHOBHBIE LIEH CTPATETUUECKOTO MJIAHUPOBAHUS !
1 BeImycK MpoayKIuK 0oJiee BEICOKOTO KayecTBa
2 npeBUieHUE TpeOOBaHUH oTpeduTenen
3 omepaTtuBHOE yIpaBiIeHNnE PUPMONA
4 coBEpILIEHCTBOBAHUE MPOLIECCA TTAHUPOBAHUS
5 coznmanue noapaszaeieHni GupMbl

20. 3apanue {{ 99 }} T3-174 Tema 0-0-0

Kak cooTHOCATCS MOHATHS CTPATErMYECKHI TJIaH U JOJITOCPOYHBIN TUIAH!
1 5TH OHATHS HUKAK HE B3aUMOCBS3aHbI
2 9TH TIOHATHUS CYTh OJTHO U TOXKE
3 TONTOCPOYHBIN TUTAH - 3TO PA3HOBUIHOCTH CTPATETMUYECKOTO TIaHa
4 5TO OYEHb OJIM3KHE, ITOYTH TOXKIECTBEHHBIC TOHATHS
O 3T MOHSATHUS OIUPAIOTCS HA PA3THUYHBIE METO/IbI OTIPEICTCHUS



21. 3aganne {{ 100 }} T3-175 Tema 0-0-0

Kakoe 13 npuBeIeHHBIX HI)KE YTBEPKACHUN BEPHO:
1 cocraBneHue CTPATETHIECKOrO IMIaHa - QYHKIUS JIMHEWHOTO PYKOBOIUTEIIS
2 cTpaTernyeckoe MiaHupPOBaHUE - TJ1aBHAas 33/1a4a pyKOBOACTBA (hUPMbI
3 cTpareruveckoe IUIAHUPOBAHKE - DJIEMEHT JISATEIIPHOCTH COOCTBEHHHUKA (PHPMBI
4 cocTaBlieHHE CTPATETMYECKOro IUlaHa - (QyHKUMs OoTAena (UHAHCOBOTO aHAIW3a U KOH-
TPOJIs
5 cTpaTreruueckoe IIaHUPOBAHKE - Pe3yJIbTaT PabOThl KOHCAITUHIOBON OpraHU3aliH

22. 3apanue {{ 101 }} T3-193 Tema 0-0-0

OCHOBHBIE TPYIIIBI CTPATETUH yIpaBIeHUs 3TO!
1 xopnoparuBHas
2 MapKEeTUHIOBbIE
3 Ou3Hec-CcTpaTeruu
4 ne”oBas
5 ¢pyHKUIMOHATEHBIE

23. 3apanme {{ 102 }} T3 -259 Tema 0-0-0

COBOKYIHOCTh PECYPCOB M BO3MOXKHOCTEH (PUPMBI, KOTOPBIE ONPEAETSIOT 0XKHUIaeMble TOKa3aTeNn
€€ Pa3BUTHUSI MPU PAZTUYHBIX CIICHAPHUSIX U3MEHEHHUS BHEIIHEH CPEIIBI - ATO ...

1 cTparernyeckuii MOTEHIIHAI

2 cTpaTeru4eckuil ycnex

3 cTpaTeruyeckas 1einb

4 takTu4ueckas 1€Jib

5 30H0i1 X03giicTBOBaHUS

6 Muccus

24, 3apanue {{ 103 }} T3-240 Tema 0-0-0

Pe3ynbTatel paboThl GUPMBI, KOTOPBIE B TEUCHHUE JUTUTETLHOTO BPEMEHHU MPEBOCXOSAT CPEIHHUE TO-
Ka3aTelau KOHKYpPEeHTa 310 ...

1 cTparernueckuii MOTEHIIUAT

2 cTpaTeru4eckuil ycnex

3 cTpareruueckas 1eib

4 takTHU4ueckas 1eJib

5 30H0i11 X03glicTBOBaHUS

6 Muccus

25. 3aganue {{ 104 }} T3-260 Tema 0-0-0

['maBHas 1enb, paau JOCTHXKEHHUS KOTOpOoH (upma (opraHuzanus) cozgaercs U GyHKUHOHUPYET,
paccMaTpuBaeTcs Kak MpeaHazHaueHue (GupMsal 31O ....

1 cTparernueckuii moTeHIHAT

2 cTpaTeru4ecKkuil ycnex

3 cTrparerudeckas meib

4 TakTUYecKas 1eb

5 30HOI X035HUCTBOBaHUS

6 muccus

26. 3aganme {{ 105 }} T3-261 Tema 0-0-0

JleTanbHBIN MPOEKT Oy IyIIETO, T.€. OYIyIIEeTo MPeaANPHUATHS, TPOAYKIIMA U OU3HECA ITO ....
1 cTparernueckuii moTeHIUaN

2 CTpaTerm4ecKuil ycrnex



3 cTparerudeckast eib
4 TakTUYeCKas LeIb

5 30H0#1 X0351iCTBOBAHUS

6 Muccus

27.3ananue {{ 106 }} T3-241Tema 0-0-0

KoHeuHbIll pe3yapTaT Ha JAOCTHXKEHHE KOTOPOrO HAaIMpaBiieHa MPOM3BOJCTBEHHO-XO3SHCTBEHHAS
JCSITeIbHOCTD MPEIIPUATHS B JaHHBII IEPUO BPEMEHU 3TO-

1 cTpaTernuecKuii MOTEHIUAT

2 cTpaTeru4eckuil ycnex

3 cTpareruveckas 1einb
4 TakTUYECKas 1EIb

5 30HO X03SMCTBOBAHUA

6 muccus

28. 3apnanme {{ 107 }} T3-262 Tema 0-0-0

Bun 6usHeca, KOTOpBIi onpeaensercs chepoil poxKaAeHUS HOBBIX MOTPEeOHOCTEMH
Ha3bIBACTCsI CTPATETUYECKON ...

1 cTparernueckuii noTeHIKAT

2 cTpaTernvyeckuii ycnex

3 cTpareruveckas meib
4 TakTUYECKas LEeNb

5 30H0#1 X0351ICTBOBAHUS

6 Muccus

29. 3apanme {{ 108 }} T3-183 Tema 0-0-0
COOTBETCTBHE ITAIOB CTPATETMYECKOTO TNIAHUPOBAHUS U aCIICKTOB

omnpenereHue On3Heca 1 MUCCUU

cocrapieHue OuzHec-nopTdens

AHAJIU3 BHEIIHEW U BHYTPEHHEH CPEJIbl

SWOT wu PEST ananmusst

dbopMynupoBaHue LeneH

OMPCACIICHUC CTPATCTUICCKUX PA3PHIBOB 110 HpI/IGBIJ'II/I

dbopMyTupOBaHUE CTpATEr Uit

COCTaBJICHHE NEPEYHs KOPIOPaTUBHBIX , OU3HEC- CTpaTe-
I'Mid U QYHKIHMOHAIbHBIX CTpATETHii

OIICHKAa

SKOHOMHYECKasi 3P(HEKTUBHOCTh CTpaTeruit

PBIHOYHOC IMMO3UIIMOHHUPOBAHUC Ou3Heca

30. 3apanue {{ 109 }} T3- 46 Tema 0-0-0
CootHecure KOHKYPCHTHBIC CTPATETMKM W UX COACPIKAHUC

CTpaTerusi JHJAepCTBa
10 U3JIepPIKKaM

OO0ecreunBaer IPUBJICYHCHUC HOKyTIH.TCJ'ICfI 3a CUCT CHUIKCHUSA U3ACPIKCK
IIPOM3BOJACTBA TOBApa IO CPaBHCHHUIO C KOHKYPCHTAMH

CTpaTerusi  IIMPOKOH
nuddepeHnmanm

ObecnieunBaeT mpUBJICUEHHE MOKyNaTelae 3a cyeT MakCHMaJbHOTO OT-
JU4MsI ToBapa GUPMBI OT aHAJIOTMYHBIX TOBAPOB KOHKYPEHTA

CTparcrusa OlNTUMAaJlb-
HBIX U3JICPIKCK

ObecnieunBaeT MOBBIIICHHE NOTPEOUTEIHCKONW IIEHHOCTH TOBapa 3a CYeT
00J1ee BHICOKOTO KauecTBa IIPH LIeHAaX Ha YPOBHE KOHKYPEHTOB MJIU HIKE

cTpaTerust c(hoKycupo-
BaHHOW nuddepenua-
IIUH

ObecneunBaer audQepeHnauo ToBapa OPUEHTUPOBAHHOTO Ha Y3KHi
CEeTMEHT U BBITECHEHUE KOHKYPEHTOB 3a CUET IPEIJIOKEHHUS TOBApOB,
Jy4Ille YIOBJIETBOPSIOIIMX MOTPEOHOCTH MOKymarenen

crparerus cokycupo-
BAaHHBIX HHU3KHUX HU3-
JIEPKEK

O6ecneynBaeT OpUECHTAMIO (PUPMBI
Ha y3KUH CETMEHT PBIHKA U BBITECHEHUE KOHKYPEHTOB 3a CYET
OoJiee HU3KUX U3JIEPKEK MPOU3BOICTBA TOBAPOB

CTparcrusa BBICOKOT'O
KaucCTBa TOBApa




31. 3aganme {{ 110 }} T3-191 Tema 0-0-0

Oransl mporecca CTPaTernyecKoro MmIaHUPOBAHUS:
1 ompenesieHue MUCCHH
2 IOCTAaHOBKA CTPATETUUECKUX LIeIel
3 poBeICHNE CTPATErHYECKOT0 aHATN3a
4 cocraBienue OuzHec-mopTdes
5 pa3paboTka cTparerui
6 peanu3anus cTpaTeruii

32. 3apanme {{ 111 }} T3-235 Tema 0-0-0

ConmanbHO-3KOHOMUYECKOE YIIpaBiieHHE, 00eCeynBaroliee CO3IaHle U IMOAJCpKAHUE COOTBET-
CTBHSI MEXKIY CTPATETUSMU (UPMBI M €€ CTPATErMYSCKUM ITOTCHIIMAIOM C YYETOM M3MEHEHUs (hak-
TOPOB BHEIIHEN CPEBI ITO ....

1 xubepHeTHKa

2 CTpaTeTUYECKU MEHEIHKMEHT

3 pacropsaAuTenbCTBO

Ilepedyennb TecTOBBIX 3a1aHuii Mo TeMe NeS, Ne6, Ne7, Ne8, Ne9, Ne10.

1. 3apanmue {{ 16 }} T3-264 Tema 0-0-0

B Mozmenu ADL xapakTepucTHKa MO3UIMU OM3HECA ... OMpPENesieTcsl TEM 4TO, 3TO BEpOSTHO MpU-
ObUTHHBIN On3Hec. Uncras eHekHasi HAITMYHOCTD JIOCTHTAeTCs B pe3ylibTaTe 3aiiMa. EcTtecTBeHHOE
pa3BUTHE OCYIIECTBISIETCS Yepe3 TPpymIbl crpareruil "beictporo pocta" wiu "Hauana HoBoro Ou3-
Heca". CienyeT MHBECTUPOBATh HAMHOTO ObICTpEe, YeM 3TO TPeOyeT PhIHOK.

BapuanTsl oTBeTa: Beaymias - pokIeHUE, BEAylIas - POCT, BeAyllasl - 3pesocTh, BeAyIlas - CTa-
pOCTh, CUJTbHAS - POXKIEHUE, CUJIbHAS - POCT, CHJIbHAS - 3PEJIOCTh, CUJIbHAS - CTAPOCTh, 3AMETHAS -
POXKICHHE, 3aMETHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3pPEJNOCTh, 3aMETHAs - CTapOCTbh,
MpoYHas - POXKJIEHUE, TPOYHas - POCT; MPOYHAs - pa3BUTHE, TPOYHAS - 3PENIOCTh, MPOYHAs - CTa-
pocTh, ciabas - poxaeHue, ciabas - poct; cnabas - pa3Butue, ciabas - 3penocTh, cinabas — cTa-
pocTh

2. 3ananue {{ 17 }} T3-265 Tema 0-0-0

B monenun ADL xapakrepucTuka MO3ULIUN OU3HECA ... ONPENeNIAeTCsl TeM, YTO 3TO BEPOATHO MpPH-
OBUTbHBIN OW3HEC, TOPOXKIAET YHUCTHIN TOJOKUTEIBHBIN TMOTOK JIEHEeKHOW HanmmyHocThu. Ecre-
CTBEHHOE Pa3BUTHE MO3UIIMHM MOXKHO OCYIECTBUTH Yepe3 TpyMIbl cTpareruil "loctmxkenue imaep-
CTBa B LleHOOOpa3oBanuu " win "3amura nojoxenus". Cienyer npoAaoKaTh HHBECTUIIMU, YTOObI
MOJJIEPKATh CIIOKUBILIUECS TEMITBI POCTA U YIPEAUTH BIUSHNUE BO3MOKHBIX KOHKYPEHTOB.
BapuanTsl oTBeTa: Beayias - pokaeHUe, BeAyllas - pocT, BeAylas - 3pejocTh, BeAyllas - cTa-
pOCTh, CUJIbHAS - POXKICHHE, CHIIbHAS - POCT, CHJIbHAS - 3PENOCTh, CUIIbHAS - CTAPOCTh, 3aMETHAs -
pPOXKIEHME, 3aMETHasl - POCT; 3aMETHasl - pa3BUTHUE, 3aMETHAasl - 3pPEJOCThb, 3aMETHAs - CTapOCTbh,
MpOYHAsl - POXKACHHUE, TPOYHAS - POCT; MPOYHAs - pa3BUTHE, IPOYHAS - 3PEIOCTh, MPOYHAs - CTa-
pocTh, ciiabas - poxkaAeHHE, cliadasi - pocT; ciaabas - pa3BUTHE, cliadas - 3peNoCcThb, caadas — cTa-
pocTh

3. 3ananue {{ 18 }} T3- 266 Tema 0-0-0

B monmenn ADL xapakTepucTuka mo3unuidi Ou3Heca ... OmpenessieTcss TeM, YTO 3TO MPHOBLILHBIHA
ousHec. [Ipon3BoaUTENh YUCTHIN IEHEKHON HAIMYHOCTH. EcTeCTBEHHOE pa3BUTHE MOXKHO OCYIIIe-
CTBUTH Uepe3 rpynisl crpareruil "Poct BMecTe ¢ mpou3BoacTBOM" niu "3aiuTa MojaoKeHus penH-
BECTUPOBAHUA" IO MEpe HEOOXOAMMOCTH.

BapuanTtsl oTBeTa: Bemymias - poKJIeHHUE, BEAylllas - POCT, BEAYIasi - 3peJoCTb, BeAyIlas - CTa-
pOCTbh, CUJIbHAS - POXKACHUE, CUIIbHAS - POCT, CUJIBHASL - 3PEJIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHAs -
pPOXKJIEHHE, 3aMETHasi - POCT; 3aMETHasl - pa3BUTHE, 3aMETHasl - 3pEJIOCTh, 3aMETHAsl - CTapOCTh,



MpOYHAsl - POXKACHHUE, IPOYHAS - POCT; MPOYHAs - pa3BUTHE, TIPOYHAS - 3PEIOCTh, MPOYHAs - CTa-
pocTh, citabas - poxkaAeHHE, cliabast - pocT; ciaabas - pa3BUTHE, cliadas - 3peNoCcThb, ciaadas — cTa-
poCTh

4. 3apanme {{ 19 }} T3-267 Tema 0-0-0

B Mogenmun ADL xapakTepuCTHKa MO3UIMKA OM3HECA ... OMPEIEISIETCS TEM, YTO 3TO MPHUOBLILHBIN
ousnec. [IpousBoautens EHEKHON HATMYHOCTH. ECTECTBEHHOE pa3BUTHE MOXKHO OCYIIECTBUTH
yepe3 Tpynimsl crpateruii "3ammra nonoxkenus", "PenHBecTupoBaHue 1Mo Mepe HeoOXoAMMOCTH ",
Bapuantsl oTBeTa: Beaymias - pokIeHUE, BEAylIas - pOCT, Beayllasi - 3pesiocTh, BeAyIlas - CTa-
pOCTh, CUJIbHAS - POXKICHUE, CUIIbHAS - POCT, CUJIbHAS - 3PEJIOCTb, CUJIbHAS - CTAPOCTh, 3aMETHAas -
pPOXKIEHHE, 3aMETHAasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAs - 3pPEJIOCTh, 3aMETHAs - CTapOCTbh,
MpoYHas - POXKJIEHUE, IPOYHAsl - POCT; MPOYHAs - pa3BUTHE, IPOUYHAs - 3PENOCTh, IPOYHAs - CTa-
pocTh, citabas - poxkaAeHHE, ciladast - pocT; ciaabas - pa3BHTHE, clladas - 3peNoCcThb, ciladas — cTa-
pocThb

5. 3aganue {{ 20 }} T3-268 Tema 0-0-0

B Moznenu ADL xapakTtepucTiKa NO3UIMKA OU3HEca ... OMpelesieTcs TeM, 4To OU3HeC MOXKET ObITh
HEeNpUOBUTbHBINA. JleHeXHas HaTMYHOCTh Oepercsl B BHIE 3aiiMa. EcTecTBEHHOE pa3BUTHE MOXKHO
OCYIIECTBUTD uepe3 rpymnibl cTpateruii "Crapt" unu "beicTpsiif poct". HBecTHpyiiTe ObICTpO, Kak
TOr0 TpeOyeT PhIHOK.

BapuanTsl oTBeTa: Beaymias - poKIeHUE, BEAylIas - POCT, BeAyllas - 3pesiocTh, BeAyIlas - CTa-
pOCTb, CUJIbHAS - POKJEHUE, CUIIbHAS - POCT, CHJIbHAA - 3PEJIOCTb, CHJIbHAS - CTAPOCTh, 3aMETHAsI -
POXKICHHE, 3aMETHAasl - POCT; 3aMETHAasl - Pa3BUTHUE, 3aMETHAs - 3pPEJOCTh, 3aMETHAs - CTapOCTbh,
IIpOYHasl - POXKACHUE, IPOYHAsl - POCT; MIPOYHas - pa3BUTHE, IIPOYHAS - 3PEIOCTh, IPOYHAs - CTa-
pocTh, citabas - poxkaACHHE, clladast - pocT; ciaabas - pa3BHTHE, cllabas - 3peNocThb, ciladas — cTa-
pocTh

6. 3apanue {{ 21 }} T3-269 Tema 0-0-0

B monenun ADL xapakTepucTuKa MO3ULUU OU3HECA ... ONpPENENseTcsl TeM, YTO OM3HEC BEPOSTHO
npuOBUIbHBIN. BeposTHO uMcTas neHexHas HaJM4YHOCTh OepeTcs B 3aeM. EcTecTBeHHOE pa3BuTHE
OCYIIECTBIISIETCA 4epe3 Tpynnbl crparteruid "JlocTukeHnue nmuaepcTBa B IIEeHOOOpa30BaHUU'" WM
"BbeIcTpBIii pocT". IHBECTUPYNTE C LIENBIO YBEIMYEHUS TEMIIOB pocTa'.

BapuanTel oTBeTa: Benyas - pokJIeHUe, BeAyllas - pocT, Beayllas - 3pesocThb, BeAyllas - cTa-
POCTh, CUJIbHASI - POKJICHHE, CUIIbHAS - POCT, CHJIbHAs - 3pENIOCTh, CHIIbHAS - CTApOCTh, 3aMeTHAs -
pOXIEHHUE, 3aMETHas - POCT; 3aMeTHasl - pa3BUTHE, 3aMETHas - 3pPEJOCTh, 3aMETHasl - CTapOCTh,
IpOYHas - POXKJAEHHUE, IPOYHAs - POCT; MPOYHAs - Pa3BUTHE, IPOYHAs - 3pEJIOCTb, MPOYHAs - CTa-
pocTh, ciabast - poxkaAeHHE, cliadasi - pocT; ciaabas - pa3BUTHE, clladas - 3peNoCcThb, cladas — cTa-
pocThb

7. 3ananue {{ 22 }} T3-270 Tema 0-0-0

B monenun ADL xapakrepucTuka MO3UIUKM OM3HECA ... ONpeenseTcs TeM, 4To OM3HeC MpUObLIb-
HbIil. [Ipon3BoaMTENE YNCTON ACHE)KHOW HATMYHOCTH. ECTECTBEHHOE pa3BUTHE MOXKET OBITH OCY-
LIECTBJIEHO Y€pe3 Pyl cTpaTteruil "3amura nonoxenus" win "Poct BMecTe ¢ pou3BoACTBOM".
PennBectupoBanue no Mepe He0OOXOIUMOCTH.

BapuanTel oTBeTa: Benymas - poKJIEHHUE, BEAyllas - pocT, Beayllas - 3pesocTh, BeAyllas - cTa-
pPOCTh, CUJIbHAS - POXKICHHE, CUJIbHAS - POCT, CUJIbHAS - 3PEJIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHas -
POXKIEHME, 3aMETHAsl - POCT; 3aMETHAasl - Pa3BUTHUE, 3aMETHAs - 3PEJOCTb, 3aMETHAs - CTapOCTbh,
IIPOYHAas - POKIAEHUE, IPOYHAs - POCT; MPOYHAs - pa3BUTHE, IPOUYHAs - 3PEJIOCTh, IPOYHAs - CTa-
pocTh, cinabasi - poxaeHue, ciabas - poct; cnabas - pasButue, ciabas - 3penocTh, cinabas — cra-
pOCTh



8. 3amanme {{ 23 }} T3- 271 Tema 0-0-0

B monenun ADL xapakTepucTHKa MO3UIMKM OW3HECA ... ONMPEACNISICTCS TeM, YTO OM3HEC MPUOBLIb-
Helid. [Ipon3BoauTens YUCTONW HATMYHOCTH. ECTECTBEHHOE pa3BUTHE MOXKET OBITh OCYIIECTBICHO
yepe3 rpymnmbl crpareruit "3ammura nonoxkeHus" wim "Cobpars", a n3bupareabHOEe pa3BUTHE Yepe3
rpynny crpareruii "Jlepxurech 3a Humy'. MUHMMalIbHbIE PEMHBECTULIMU Ul TIOJAEPKAHUS T1O-
JIOKEHUSI.

BapuanTel oTBeTa: Benyas - pokJIEHUE, BEAyllas - pocT, Beaylllas - 3pesocThb, BeAyllas - cTa-
pPOCTh, CUJIbHAS - POXKICHHE, CUIIbHAS - POCT, CUJIbHAS - 3PENIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHAs -
POXKIEHME, 3aMETHAasl - POCT; 3aMETHAasl - Pa3BUTHUE, 3aMETHAsl - 3pPEJOCTb, 3aMETHAs - CTapOCTbh,
MpOYHasl - POXKACHHUE, IPOYHAS - POCT; MPOYHAas - pa3BUTHE, IIPOYHAS - 3PEJIOCTh, MPOYHAs - CTa-
pocTh, cinabas - poxacHue, ciabas - poct; cnabas - pasButue, cinabas - 3penocTh, cinabas — cra-
pocCTh

9. 3apanmue {{ 24 }} T3-272 Tema 0-0-0

B monenu ADL nonoxkenue OuszHeca ... XapakTepHU3yeTCs TeM, YTO OM3HEC BEPOATHO HEMPHObLIb-
Hbli. YucTas HaauM4HOCTH Oepercs B BHUjE 3aiiMa. EcTecTBEHHOE pa3BUTHE MOXHO OCYILECTBUTH
yepes "Cocpenorouenue” unu "boicTpslil poct”. MHBecTupyiite n30upareiabHo.

BapuaHThl oTBeTa: Bemymias - poKIeHHE, BEAyllas - poCT, BEAyllas - 3pejoCTh, BeAyllas - CTa-
POCTbh, CHIIbHASI - POKJCHHE, CUIIbHAS - POCT, CHIIbHAS - 3PEJIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHAS -
pOX/IEeHUe, 3aMeTHasl - POCT; 3aMeTHas - Pa3BUTHE, 3aMETHAasl - 3pPEJOCTh, 3aMETHAst - CTapOCTh,
NPOYHAas - POXKJICHUE, IIPOYHAS - POCT; NPOYHAs - Pa3BUTHE, MPOYHAS - 3PEJIOCTh, IPOYHAs - CTa-
pocth, cnabas - poxkaeHue, cnabdas - poct; cinabas - pa3BuTHe, ciabdas - 3penocTh, cinabas — cra-
poCTh

10. 3apanme {{ 25 }} T3-273 Tema 0-0-0

B monenu ADL momnokeHue Ou3Heca ... XapaKTepH3yeTcs TeM, 4yTo OW3HeC MUHHMAIbHO MpH-
ObUTbHBIN. UKcTas HaMMYHOCTH Oepercs B Buie 3aiiMa. EcTecTBeHHOE pa3BUTHE MOXKHO OCYIIle-
cTBUTH 4epe3 "JlunepcTBo B ieHooOpasoBanun". M30upareabHOe HHBECTUPOBAHUE IS YITyUIICHUS
MTOJIOKEHUS.

BapuaHnTsl oTBeTa: Beaymias - pokIeHUE, BEAylIas - POCT, BeAyIasi - 3pelocTh, BeAyIIas - CTa-
pOCTb, CHIIbHAS - POXKJICHUE, CHIIBHAS - POCT, CHIIBHAS - 3PEJIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHASI -
POXKICHHE, 3aMETHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3pPEJNOCTh, 3aMETHAs - CTapOCTbh,
MPOYHAS - POXKACHHUE, IPOYHAS - POCT; MPOYHAs - Pa3BUTHE, TIPOYHAS - 3PEIOCTh, MPOYHAS - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabas - pa3Butue, ciabas - 3penocTh, cinabas — cTa-
pocCTh

11. 3apanme {{ 26 }} T3- 274 Tema 0-0-0

B Moznenu ADL nonoxenue 6u3Heca ... XapaKTepU3yeTcsl TeM, YTO OM3HEC YMEPEHHO MPHUObLIb-
Helid. [Ipon3BoauTens yuCTONH HAMUYHOCTH. ECTecTBEHHOE pa3BUTHE MOXKET OBITh OCYIIECTBICHO
yepe3 "Pactu BMecte ¢ npousBoacTBoM". M30uparenbHoe (BHIOOPOYHOE) pa3BUTHE MOXKHO OCYIIle-
cTBUTH uepe3 "HaifTu cBOIO HUIIMY W 3alIUTHTH ee". MUHUMaNbHOE WM W30UpaTenTbHOEe UHBECTH-
pOBaHHE.

BapuanTel oTBeTa: Bemymas - poKIeHHE, BeAyIlas - pocT, Beaylas - 3peNocTh, BeAylIas - CTa-
POCTh, CHJIBHAS - POXKICHHE, CHIIbHAS - POCT, CHJIbHAS - 3PEJIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHAS -
POXICHHE, 3aMETHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3PEJNOCTh, 3aMETHAs - CTapOCTh,
MPOYHAs - POXKACHHUE, TPOYHAS - POCT; MPOYHAs - Pa3BUTHE, IPOYHAS - 3PEIOCTh, MPOYHAS - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabast - pa3Butue, ciabas - 3penocTh, cinabas — cTa-
pPOCTh

12. 3apanue {{ 27 }} T3-275 Tema 0-0-0



B Monmenn ADL nonoxeHue Ou3Heca ... XapaKTEPU3YyeTCs TE€M, YTO OM3HEC YMEpEHHO MpUOBLIb-
HbIi1. COaTaHCUPOBAHHBIN MMOTOK HATUYHOCTH. M30upaTeaprHOe pa3BUTHE MOKHO OCYIIECTBUTDH Ye-
pe3 "Okcrutyaranuus pelHOYHOM HULIK". JI0Ka3bIBaTh KU3HEACATEIHLHOCTh MOXKHO uepe3 "Y nepxu-
Bath HUIIY" Wi "Yxoa". MuHHMaNbHOE MHBECTUPOBAHME B IKCIUIyaTAIMIO MM OTKa3 OT WHBE-
CTHUPOBaHUSI.

Bapuantsl oTBeTa: Beayias - pokaeHUE, BeAylIas - pOCT, Beayllas - 3pesiocTh, BeAyllas - CTa-
pOCTh, CUJIbHAS - POXKIECHUE, CUIIbHAS - POCT, CUJIbHAS - 3PEJIOCTb, CUJIbHAS - CTAPOCTh, 3aMETHAas -
pPOXKIEHHE, 3aMETHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3pPEJIOCTh, 3aMETHAs - CTapOCTbh,
MpOYHast - POXKACHHUE, IPOYHAs - POCT; MPOYHAas - pa3BUTHE, IPOYHAS - 3PEIOCTh, IPOYHAs - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabas - pasBurue, cinabas - 3penocTs, cinabas — cra-
pocCTh

13. 3apanue {{ 28 }} T3- 276 Tema 0-0-0

B Monenn ADL nonoxenue 6usHeca ... XapaKTepu3yeTcsl T€M, YTo Ou3Hec HenpuObLIbHBIA. Yu-
CTasl HaJIMYHOCTh Oepercs B 3aeM. EcTecTBeHHOE pa3zBuTue ocyiecTBiseTcs yepes "Cocpenoroue-
Hue". MuBecTupyiTe 0O4eHb U30UPATEIIBHO.

BapuanTsl oTBeTa: Beaymias - pokIeHUE, BEAylIas - POCT, BeAylasi - 3pesocTh, BeAyIlas - CTa-
pOCTh, CHIIbHAS - POXKICHHE, CUIIbHAS - POCT, CHIIbHAS - 3pENIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHA -
pPOXKICHHE, 3aMETHAasl - POCT; 3aMETHAasl - Pa3BUTHUE, 3aMETHAs - 3pPEJOCTh, 3aMETHAs - CTapOCTbh,
IpOYHAas - POXKAEHHUE, IPOYHAs - POCT; IPOYHAs - Pa3BUTHE, IPOYHAs - 3pEIIOCTb, MPOYHAs - CTa-
pocTh, citabas - poxkaeHHE, cliadas - pocT; ciaabas - pa3BHTHE, cliabas - 3peNoCcThb, ciladas — cTa-
pocTh

14. 3apanue {{ 29 }} T3-278 Tema 0-0-0

B monenu ADL mnosnoxeHue Ou3Heca ... XapakTepHU3yeTcs TeM, YTO Ou3Hec HenpuObUIbHBIN. Yu-
CTask HAIMYHOCTh OEpeTcsl B 3a€M WJIM MOTOK JEHEKHOM HalnMyHOCTH cOanmaHcupoBaH. EcTecTBeH-
HOE€ pa3BUTHE WJIM N30UpaTeIbHOE Pa3BUTHE MOXKET OBITh OCylecTBiIeHO yepe3 "CocpenoroueHue”
win "Ycners". 30upaTtenbHOe HHBECTHPOBAHUE.

BapuanTer oTBeTa: Bemymias - poxkIeHHe, Beaymas - pocT, BeAyllas - 3pelocTh, Beaylas - CTa-
POCTh, CUJIbHASL - POKJCHHE, CUIIbHAS - POCT, CHJIbHAs - 3pENIOCTh, CHIIbHAS - CTApOCTh, 3aMeTHAs -
pOXIEeHUE, 3aMeTHasl - POCT; 3aMeTHasl - Pa3BUTHE, 3aMETHAasi - 3pPEJOCTh, 3aMETHAsi - CTapOCTh,
IpOYHas - POXKJAEHHUE, IPOYHas - POCT; MPOYHAs - Pa3BUTHE, POYHAs - 3pEJIOCTb, MPOYHAs - CTa-
pocTh, cinabas - poxaeHue, cinadas - pocT; cinadasi - pa3BUTHE, ciabas - 3peyocTh, cliabas — cra-
pocTh

15. 3apanme {{ 30 }} T3 -279 Tema 0-0-0

B Mozmenu ADL monokeHue Ou3Heca ... XapakTepuU3yeTcs TeM, 4TO OM3HEC MUHUMAIBHO IMpH-
ObuTbHBIN. [10TOK HeHEXHOW HamuYHOCTU cOamaHcupoBaH. M30upaTenbHOE pa3BUTHE MOXKHO OCY-
HIeCTBUTH 4epe3 "YaepkaTh Huiy". J[oka3bIBaTh KU3HECTTOCOOHOCTh MOXKHO uepe3 "Yxona". Mu-
HUMaJIbHOE PENHBECTUPOBAHUE WIIM OTKa3 OT HHBECTUPOBAHUSI.

BapuanTel oTBeTa: Bemymias - pokIeHUe, BeAyIlas - pocT, Beaylas - 3pelocTh, BeAyllas - CTa-
POCTh, CHJIbHAS - POXKICHHE, CHIIbHAS - POCT, CHJIbHAS - 3PEJIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHAS -
POXICHHE, 3aMeTHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3PEJNOCTh, 3aMETHAs - CTapOCTh,
MPOYHAs - POXKACHHUE, TPOYHAS - POCT; MPOYHAs - Pa3BUTHE, POYHAS - 3PEIOCTh, MPOYHAS - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabas - pa3Butue, ciabas - 3penocTh, cinabas — cTa-
pocTh

16. 3apanme {{ 31 }} T3 - 280 Tema 0-0-0

B mMogemn ADL momnokenue Ou3Heca ... XapaKTEpPU3YeTCs TeM, YTO OM3HEC MUHHMAJIBHO TPH-
ObUThHBINA. [loTOK HamumuHOCTH cOanaHcupoBaH. J[0OKa3bIBaTh KU3HECTIOCOOHOCTh PEKOMEHIYETCS
yepes "Yxon" mim "Otka3". OTKka3 OT ”HBECTUPOBAHUS WM ICMHBECTUPOBAHUS.



BapI/IaHTBI OTBCTA: BCAyLIasA - POXACHHUC, BECAYLIAasaA - POCT, BCAylIasa - 3pCJIOCTb, BEAYyIasd - CTa-
POCTb, CHIIbHAS - POXKICHHE, CHIIbHAS - POCT, CHIIbHAS - 3PENIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHAsI -
pOXKICHUE, 3aMETHasl - POCT; 3aMETHAasl - Pa3BHUTHE, 3aMETHAas - 3PENIOCTh, 3aMETHAsl - CTapOCTh,
NpOYHas - POXKICHUE, ITPOYHAS - POCT; MPOYHAS - Pa3BUTHE, MPOUYHAS - 3PEIIOCTh, IPOYHAS - CTa-
pocTh, cinabasi - poxaeHue, ciabas - poct; cnabas - pa3Burue, cinabas - 3penocTs, cinabas — cra-
pocTh

17. 3apnanme {{ 32 }} T3 - 281 Tema 0-0-0

B monenn ADL mosokeHune Ou3Heca ... XapaKTEpPHU3yeTcs TeM, 4To OM3HeC HenpuObLIbHBIN. Un-
CTas HATMYHOCTH OepeTcst B 3aeM. EcTecTBeHHOE pa3BUTHE MOXHO JoKa3aTh uepe3 "Ycmets'". 13-
OuparerbHOE Pa3BUTHE MOXHO OCYIIECTBUTH yepe3 "Yxona" wim "OTka3 OT UHBECTUPOBAHUS".
BapuanTel oTBeTa: Benyas - pokJIeHUE, BEAyllas - pocT, Beaylllas - 3pesocThb, BeAyllas - cTa-
pPOCTh, CUJIbHAS - POXKICHHE, CUIIbHAS - POCT, CUJIbHAS - 3PEJIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHAs -
pOKIEHHUE, 3aMETHAs - POCT; 3aMEeTHasl - pa3BUTHE, 3aMETHAasl - 3pPEJOCTh, 3aMETHasl - CTapOCTh,
MpOYHasl - POXKACHHUE, IPOYHAs - POCT; MPOYHAs - pa3BUTHE, IPOYHAS - 3PEIOCTh, MPOYHAs - CTa-
pocth, cnabas - poxaeHue, cinabas - poct; crnadas - pa3BuThe, ciaabdas - 3penocTh, cinabas — cra-
pocTh

18. 3apanme {{ 33 }} T3 -282 Tema 0-0-0

B mogenu ADL nonoxxenue Ou3Heca ... XapaKTepH3yeTcs TeM, YTO OM3HeC HempuObLIbHBINA. Yu-
CTasi HATMYHOCTH OEpeTcs B 3aeM WJIM JBHIKCHHE HATUMIHOCTH cOATaHCHPOBaHO. [[0Ka3bIBaTh KHU3-
HecrocoOHOCTh MOkHO uepe3 "Casur" win "OGHoBneHue". Boixog u3 Ou3Heca OCyIIeCTBISETCS
yepe3 "Otka3". UHBecTUpyHTE WM OTKAXKUTECh OT MHBECTUPOBAHUA.

BapuanTsl oTBeTa: Beaymias - pokAeHUE, BEAylIas - POCT, BeAyllas - 3pesocTh, BeAyIlas - CTa-
pOCTh, CUJIbHAS - POXKIEHUE, CUJIbHASI - POCT, CHJIbHAS - 3PEJIOCTh, CUJIbHAS - CTAPOCTh, 3aMETHAS -
POKJIEHUE, 3aMETHasi - POCT; 3aMETHas - pa3BUTHE, 3aMETHas - 3pEJOCTh, 3aMETHAsl - CTAPOCTbh,
MpoYHas - POXKJEHUE, TPOYHas - POCT; MPOYHAs - pa3BUTHE, IPOYHAs - 3PENIOCTh, MPOYHAs - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabas - pa3BuTue, ciabas - 3penocTh, cinabas — cTa-
poCTh

19. 3apanme {{ 34 }} T3-283 Tema 0-0-0

B monenu ADL nonoxxenue Gu3Heca ... XapakTepusyeTcsi TeM, yTo Ou3Hec HenpuObUIbHBIN. Yu-
CTasi HAIUYHOCTh Oepercs B 3aeM. J[OKa3bIBaTh >KM3HECIIOCOOHOCTH MOXKHO depe3 "CnBur" wumm
"O6HoBnenue". Beixoa u3 6usHeca ocymiecTsisiercs yepes "Yxon'".

BapuanTsl oTBeTa: Beaymias - pokIeHUE, BEAylIas - POCT, BeAyIasl - 3pelocTh, BEAyIIas - CTa-
pOCTb, CHIIbHAS - POXKJICHUE, CHIIBHAS - POCT, CHIIbHAS - 3PEJIOCTh, CHIIbHAS - CTAPOCTh, 3aMETHASI -
POXICHHE, 3aMeTHasl - POCT; 3aMETHasl - Pa3BUTHUE, 3aMETHAsl - 3PEJNOCTh, 3aMETHAs - CTapOCTh,
MIPOYHAs - POXKACHHUE, TPOYHAS - POCT; MPOYHAs - Pa3BUTHE, IPOYHAS - 3PEIOCTh, MPOYHAS - CTa-
pocTh, cinabas - poxaeHue, ciabas - poct; cnabas - pa3Butue, ciabas - 3penocTh, cinabas — cTa-
pPOCTh

20. 3apanmue {{ 35 }} T3 -285 Tema 0-0-0

B monenu ADL nonoxxenue Ou3Heca ... XapaKTepu3yeTcsl TeM, YTO OM3HeC HeNpUObUIbHBIN . BbI-
X0J1 n3 Ou3Heca ocymecTiusgercs yepes "OTkaz". OcymecTBIseTcs 0TKa3 OT MHBECTHIIHA.
BapuaHThl oTBeTa: Bemymas - pokIeHHe, BeAyIIas - pocT, BeAylIas - 3pejoCTh, BeAyIIas - CTa-
pOCTh, CUJIbHAS - POXKICHHE, CHIIbHAS - POCT, CHJIbHAS - 3PENOCTh, CUIIbHAS - CTAPOCTh, 3aMETHAs -
pOXJIEHUE, 3aMeTHasi - POCT; 3aMEeTHAas - pa3BHUTHE, 3aMETHAs - 3peJOCTh, 3aMETHAst - CTapOCTh,
MpPOYHAsl - POXKACHHUE, IPOYHAS - POCT; MPOYHAs - pa3BUTHE, IPOYHAS - 3PEIOCTh, MPOYHAs - CTa-
pocTh, citabas - poxkaAeHHE, ciiabas - pocT; ciaabas - pa3BUTHE, cliabas - 3peNocThb, ciaadas — cTa-
pocThb



21. 3apanme {{ 36 }} T3- 286 Tema 0-0-0

B momenn ADL craaust >KM3HEHHOTO IHKIIA ... XapaKTePU3yeTCsl TEM, YTO OM3HEC, HAXOIAIIUNACS
Ha ATOM CTaJiud BO3HUK HEJABHO, IyTEM Pa3BUTHS PHIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX TEX-
HOJIOTHSIX, paHEE HE CYIISCTBOBABIINUX WJIM HE MCIOIb30BaBIIHXCcsa. OObeM mpoaak OBICTPO pacTer,
NpUOBLIN HET, a TOJBKO MPOUCXOJIUT BIIOKEHHE MHBECTULMU. [I0TOK NeHEKHOM HAIMYHOCTH OT-
pHULIATENIbHBI.

BapuanTtsl oTBeTa: poxkJieHUE, POCT; pa3BUTHE; 3PEIOCTh; CTAPOCTh; BeAyllas; CHIIbHAs; 3aMETHas;
npouHoe; cinabdas

22. 3ananme {{37 }} T3- 287 Tema 0-0-0

B mogenun ADL cragusi )KM3HEHHOTO IMKJIA ... XapaKTepU3YyeTCs TEM, YTO MPOJYKIHs Ou3Heca
HAUYMHAET IOJIb30BAThCS CIIPOCOM M KOHKYPEHThI HAUMHAIOT OOPOTHCS 3a MOJydeHUEe Bce OONbIINX
noneit peiaka. O0BeM nmponax ObicTpo yBenmuuuBaeTcs. Hapactaror o6beMbl mipuObuii. Ho moTok
JEHE)KHON HAIMYHOCTH MOXKET OBITh OTPULIATEIbHBIM.

BapuanThl oTBeTa: poXKJI€HUE, POCT; PA3BUTUE; 3PEIIOCTh; CTAPOCTh; BEIYyIlas; CUIIbHAS;, 3aMETHAs;
poYHOoe; ciabas

23. 3ananme {{ 38 }} T3-289 Tema 0-0-0

B mozxenun ADL crauu >KW3HEHHOTO IMKJA ... XapaKTEPU3YEeTCS TEM, YTO MPOMCXOIUT IMOJHOE
HachleHue pbiHka. O0beM MPOJIaXK JOCTUTAET MPEACIbHO BHICOKOTO YPOBHS. HACTYIAET 3aMe|Ie-
HHE POCTA U 3aTeM IOJIHAsE OCTAaHOBKA. [IpHOBLIb TOCTUTACT MPE/eIbHO BBICOKOTO YPOBHS, a 3aTeM
HAYMHACT HEMHOI'O CHHUKATHhCA.

BapuaHTbl OTBETa: POXKICHUE, POCT; Pa3BUTHUE; 3PEIOCTh; CTAPOCTh; BEAYIast, CHIbHAS; 3aMETHAs;
IPOYHOE; ciadast

24. 3ananue {{39 }} T3- 290 Tema 0-0-0

B monenu ADL cranus )KM3HEHHOTO MKJIA ... XapaKTepU3yeTcsl TeM, YTO MPOMCXOAUT MaJieHHue
crpoca. YMEHbIICHHE YHcia KOHKYPEHTOB M CY)KEHHE acCOpTUMEHTa ToBapoB. O0beM mpomax
pEe3KO Majaer , a NpUObLIb CHUXKaeTcs. J[BrkKeHne HaTMYHOCTH MEJIEHHO Na/laeT U Bce mapaMeTphl
CXOJIATCS K HYJIIO.

BapuaHThl oTBeTa: pOXKICHHE, POCT; Pa3BUTHE; 3pEJIOCTh; CTAPOCTh; BEAyIlasi; CUIbHAS; 3aMETHas;
pOYHOE; cabas

25. 3apanmne {{ 40 }} T3-291 Tema 0-0-0

B mogenn ADL xoHKypeHTHas mo3uiusi OuW3Heca ... XapaKTepU3yeTcsl TeM, YTO TOJbKO OJIMH
IpeJCTaBUTENIb OM3HECAa MOXKET 3aHMMAaTh JaHHYIO TO3UIUI0, KOTOpas 4acTo SBJISIETCS pe3yJibTa-
TOM MOHOIIOJIMH WIH CHJIBHO 3alIMIIEHHOT0 TEXHOJIOTHYECKOTO JIUAECPCTBA.

BapuanTsl oTBeTa: pOKJIEHUE, POCT; PA3BUTHE; 3PEIIOCTh; CTAPOCTh; BEIyIllas; CUIIbHAS; 3aMETHAas;
pOoYHOE; ciabas

26. 3apanmue {{ 41 }} T3-292 Tema 0-0-0

B monenu ADL KOHKypeHTHasi MO3ULIUS ... XapaKTepu3yeTcs TeM, YTo OM3Hec caMm BBIOMpaeT
CTpaTeruy HE3aBUCUMO OT IOBEICHMS CBOUX KOHKYpEHTOB. OTHOCHUTENbHAs A0JSI HA phIHKE B 1,5
pa3a 0oJbllle, YEM y CaMOIro KpPYMHOI'O KOHKYPEHTa, HO a0COJIOTHOTO NMPEUMYIIECTBA Y TaKOTO
Ou3Heca Her.

BapuaHTsl oTBeTa: poKIeHHE, POCT; pa3BUTHE; 3pPEIIOCTh; CTAPOCTh; BEAYyIlas; CHJIbHAS; 3aMeTHas;
poYHOE; ciabas

27. 3ananme {{ 42 }} T3-293 Tema 0-0-0



B monenn ADL KOHKypeHTHast MO3HMLHUS ... XapaKTEePHU3YyeTCs TeM, 4TO OM3HEC UMEET OIpe/ieeH-
HOE IIpenMy1ecTBo. OH OOMH U3 JIJEPOB, II€ BCe KOHKYPEHTBI HAXOAATCA Ha ONHOM ypoBHe. Hu
OJIMH U3 HUX HE JOMHUHHUpPYET. ECiM y HEero ectb CBOs HMINA, TO OH HAaXOAUTCS B OTHOCUTEJIbHOU
0e30MacHOCTH.

BapuanTtsl oTBeTa: pOXKICHUE, POCT; Pa3BUTHUE; 3pEIOCTh; CTAPOCTh; Beayllas; CUIIbHAs; 3aMETHAs;
npouHoe; cinabas

28. 3ananmue {{ 43 }} T3-294 Tema 0-0-0

B mMonenn ADL kKOHKYpeHTHAs! TIO3UIUS ... XapaKTePU3yeTCs TEM, 4TO OM3HEC T0OUBaeTCs MPHObI-
T CIICIUATH3UPYSCh B y3KOH M OTHOCHTEILHO 3alUIIEHHOW HUIIIE OOJIBIIOTO PhIHKA. bru3Hec Mo-
XKET JI0JIT0 COXPAHATh TAKOE IMOJIOKEHUE , HO HE UMEET IIAHCOB €r0 YIYUIIUTh.

BapuanTsl oTBeTa: poKIEHUE, POCT; PA3BUTHE; 3PEIIOCTh; CTAPOCTh; BEIYyIIast, CHIIbHAS, 3aMETHAS,
mpouHoe; cinabdas

29. 3ananme {{ 44 }} T3-295 Tema 0-0-0

B moaenu ADL KOHKYpEeHTHas O3HIUS ... XapaKTePHU3YEeTCs TeM, YTO OM3HEC UMEET Psijl Ca0bIX
CTOPOH, MCIIAKIHUX €MY CTaTb LHCHTPOM I'CHCpalun HpI/I6I)IJ'H/I, TaK KaK y HEro OTCyTCTBYIOT pe-
CYPCBI JJIS TOJICPIKAHUS M PA3BHUTHSL.

BapuaHTbl 0TBETa: POXKICHHE, POCT; PA3BUTHUE; 3PEIIOCTh; CTAPOCTh; BEAYIas; CUIbHAS, 3aMETHas,
IPOYHOE; cirabast

30. 3aganue {{ 45 }} T3-177 Tema 0-0-0
Mopenb nporecca CTpaTern4ecKoro MIaHUPOBaHUS BKIIIOYAET CIICTYIOUIYIO TOCIEI0BATEILHOCTD:
1 peanu3zanus ctpareruu
2 OlIeHKa TIOCIJIEACTBUIN pealn3alluy CTpaTeruu
3 Muccusi OpraHu3aluu
4 nenu opraHu3ayun
5 olleHKa M aHAJIN3 BHEIIHEH CpeJibl
6 ynpaBiieHYecKoe 00CiIe/I0BaHNe CUIIbHBIX U CIIA0bIX CTOPOH
7 aHaNMU3 CTPATErM4EeCKUX AIbTEPHATUB
8BBIOOp cTpaTeruu

31. 3aganue {{ 46 }} T3-180 Tema 0-0-0
Kputepusamu crparernueckoro Beidopa 6usHeca B marpuiie GE Mckinsey siBisitorcest Oyayuue:
1 noxomsl
2 pacxoJibl
3 mpuOBLIH
4 coOCTBEHHBII KanuTall
5 oTJaua KanuTaIbHBIX BIOKEHUH

32. 3ananme {{47 }} T3-181 Tema 0-0-0

Monens GE Mckinsey no3BosisieT mpoBecTy aHaiau3 BIUSHUS HA MPUObLIb B KPATKOCPOUHOM TEpH-
0J1€ AOIOJIHUTENbHBIX

1 noxomos

2 pacxo/10B

3 mHBeCcTHLNIT

4 U3MEHEHMSI LIEHBI

5 oOBema mpogax

33. 3ananme {{ 48 }} T3-182 Tema 0-0-0



B marpunie GE Mckinsey 3anmatorcst 001acTé cTpaTernyeckoro no3uipoBaHus Ha TOIy4YEeHUE J10-
HOJTHUTETIbHBIX HHBECTULINH!

1 cpennux

2 0OM>KEHHBIX

3 MpOUTpaBIIUX

4 nobenurenei

S y4acTBYIOIIHUX

34. 3ananue {{ 49 }} T3-178 Tema 0-0-0

Buner 6usnecoB mogenun GE Mckinsey, koTopsle Tpy MO3MLIMOHUPOBAHUH HMMEIOT JIyUIIHE WU
CpEJHHUE 110 CPABHEHUIO C OCTAJILHBIMU I1ApaMETPhl IPUBJICKATEIIBHOCTH U KOHKypeHIuU. B oTHO-
LICHUM WX [PUHUMAECTCS IOJIOKUTEIBHOE pELIEHUE O JONOJIHUTEIbHBIX WHBECTHLMAX -

1 noGegurenu

2 cpeaHue

3 mpourpasime

4 cozpmarenb MPUOBLIN

5 coMHHTENBHBIN OM3HEC

35. 3apanmue {{ 50 }} T3-179 Tema 0-0-0

Bugsr 6uznecoB monenu GE McKinsey, BXosiue B CpEIHIO TPYIITY MO3UIIMOHUPOBAHUS OHU3-
Hec-o0JacTei - 3To............

1 cpennuii 6uzHec

2 noOenurTeib

3 co3pmarenb npuobLIH

4 cOMHUTENBHBIN OU3HEC

36. 3apanue {{ 51 }} T3-219 Tema 0-0-0
CooTHecHuTe HaMMEHOBaHUe obJacteli OusHeca Matpulibl BCG u mapamerpoB

TPY/JIHBIE IETH BBICOKHE TEMIIbl POCTa PbIHKA U MaJias 0151 Ou3Hec-00JaCTH Ha PhIHKE
3BE3/1bI BBICOKHE TEMIIbI POCTa PhIHKA U O0JbIlas 105151 Ou3Hec-00JaCcTH Ha PhIHKE
cobaku HU3KHE TEMIIbl POCTa PhIHKA M MaJias 1011 OM3Hec-001aCcTH Ha PhIHKE
JIOMHBIE KOPOBBI HU3KHE TEMIIbI pOCTa PbIHKA U O0JIbllas 40151 OU3HEC-00J1aCTH Ha PhIHKE
HU3KHE TEMIIbl POCTa PHIHKA M CPEHsIs J10J1s1 OM3HEC-00JIaCTH Ha PhIHKE

37. 3apanue {{ 52 }} T3-220 Tema 0-0-0
CootHecuTe elicTBUs B OM3HEC-00J1acTAX U apamMeTpoB MaTpuisl Mckinsey

YCUJIUTh  WJIM  yJAEpXKaTb | OCYLIECTBISIETCS MPH BBICOKOW MPHUBJIEKATEIBHOCTU U c1aboil KOH-
"TpyaHbIX neTeil” KYPEHTOCIIOCOOHOCTH OM3Heca

ONTUMHU3UPOBATH "3BE3/bI" OCYILIECTBIISICTCSI TPH BBICOKOM TNPUBJIEKATEIBHOCTH U CHUIIBHOMN
KOHKYPEHTOCIIOCOOHOCTH Ou3Heca

U3BIICYb TIOJHYIO BBITOJy W3 | OCYIIECTBISICTCS MPU HU3KOM MPHUBIEKATENFHOCTA M CUIIHBHON KOH-
" TOMHBIX KOPOB" KYPEHTOCTIOCOOHOCTH OM3HECa

yiitu ot "cobak" OCYILECTBIISICTCSI IPU HU3KOM MPUBJIEKATEILHOCTH U C1a00W KOH-
KYPEHTOCIIOCOOHOCTH Ou3Heca

OTOrHAThH ""KO3JI0B"

38. 3aganme {{ 53 }} T3-221 Tema 0-0-0

Marpuua no3BoJisieT OLEHUTh COCTOSIHME OM3HECA, 3aHMMAIOLIETO0 ONpPEEeICHHbIE TTO3ULUN U BbI-
OpaTh cTaauio ( CTPATETHIO) ero pa3BUTH, B KPATKOCPOUYHOM U JIOJITOCPOYHOM MEPUOIAX:




1BCG

2 Mckinsey

3 GE - Mckinsey
4 Shell / DPM

5 Porter

39. 3apanme {{ 54 }} T3-207 Tema 0-0-0
Kpurepusmu BbIOOpa CTpaTErMuecKoro pa3BUTHs OW3HECa B COOTBETCTBHMU ¢ Martpuied Shell /
DPM sBnstores:

1 »Ku3HEHHBIN LUK TOBapa

2 )KU3HEHHBIA 1IUKJI On3Heca

3 MHBECTULINHU

4 TOTOK JIEHEKHOW HAIIMYHOCTH
5 mpuObLIb

40. 3apanmue {{ 55 }} T3-208 Tema 0-0-0
Vkaxure ouznec-oomactu mogenu Shell\DPM, B KOTOpBIX 3ap0KIaeTCs IMOTOK JECHEKHOM HaIny-

HOCTH.

1 nunep Buma 6u3Heca

2 TeHEepaTop JICHEKHOW HATMYHOCTH

3 OusHec-001acTh pocTa

4 6u3Hec-001aCTh YACTUYHOTO CBEPTHIBAHUS
5 yCHIUTh KOHKYPEHTHBIC IPEUMYIIICCTBA

41. 3ananue {{ 56 }} T3-209 Tema 0-0-0
VYkaxure ouznec-oomactu mojenu Shel\DPM, B koTOpbie HANPABIISIFOTCSI KHBECTULHN:

1 6uzHec-ob6macTh pocta

2 IPOIOJKUTH OM3HEC C OCTOPOKHOCTHIO
3 yCHIINTh KOHKYPEHTHBIE TIPEUMYIIIECTBA
4 nunep Buaa 6u3Heca

5 Ou3Hec-001acTh CBEpTHIBaHUS OU3HECA

42. 3ananme {{ 57 }} T3-210 Tema 0-0-0
Vkaxure 6usnec-oomactu monenu Shel\DPM, B KoTopbie HAMPABISIOTCS HHBECTHIINH:

1 6uzHec-ob6macTh pocta

2 yIBOUTb 00BbEM IIPOM3BOJICTBA UM CBEPHYTh OU3HEC

3 munep Buaa Ou3Heca

4 IpOAOIKUTH OU3HEC C OCTOPOKHOCTHIO MIIM YACTUYHO CBEPHYTh OM3HEC
5 6u3Hec-00J1acTh YaCTUYHOTO CBEPTHIBAHUS

43. 3ananue {{ 58 }} T3-211 Tema 0-0-0
VYxkaxure nokazarenu B mojgenu Shell / DPM xapakTepu3syroue KOHKYpEHTOCIIOCOOHOCTb (PUPMBI:

1 oTHOCHTENBHAS TOJIST PBIHKA

2 3¢ (heKTHBHOCTH IPOU3BOACTBA
3 TeMITBI pocTa OTpacin

4 otpacneBast HOpMa MPUObUTH

5 IIeHa MoKymaTens

44, 3apanue {{59 }} T3-212 Tema 0-0-0
VYxkaxwure nokazarenu B mogenu Shell / DPM xapakTepu3yroue KOHKYpEeHTOCIIOCOOHOCTb (DUPMBI:

1 TeXHOJOTHYECKUE HABBIKH
2 000py0BaHHE U MECTOPACIIONOKCHHE



3 MPOU3BO/ICTBEHHBIE 3aITaChl
4 3aMEHSEMOCTb MPOILYKIIUU
S UMUK OTPAciy B 00ILECTBE

45, 3ananue {{ 60 }} T3-213 Tema 0-0-0

Ykaxure nokazatenu B moneau Shell / DPM xapakTepu3syroiye MpuBiIeKaTeIbHOCTh OTPACIH.
1 oTHOCHTENBHAS 101 PHIHKA
2 3(bpeKTUBHOCTH MPOU3BOJICTBA
3 TeMIIbI pocTa OTpaciu
4 otpacneBast HOpMa MPUOBUTH
5 1IeHa OKYIaTeNs

46. 3aganue {{ 61 }} T3-214 Tema 0-0-0
VYxkaxwure nokazarenu B mogenu Shell / DPM, xapakrepusyromnye mpuBiIeKaTeIbHOCTh OTPACIH
1 TexHONOTHYECKNE HABBIKH
2 000pyI0BaHHUE U MECTOPACIIONIOKCHHE
3 IPOM3BOICTBEHHBIE 3aI1achl
4 3aMeHsIEMOCTh POAYKLIUU
5 UMUK OTpaciu B 00IIIeCTBE

47. 3apanue {{ 62 }} T3-215 Tema 0-0-0
VYxkaxwure nokazarenu B Mmogenu Shell / DPM xapakTepu3syromue KOHKYpEHTOCITOCOOHOCTD (DUPMBI:
1 oxBaT TUCTPUOBIOTEPCKON CETH
2 3G PEeKTUBHOCTD TUCTPHOBIOTEPCKOM CETH
3 BIMSIHME TOCYJAapCTBa B OTPACIIH
3 BIMSHHE MOCTABIIUKOB B OTPACIIH
4 ypoBEHb UCMOJIb30BAHUS OTPACIEBBIX MOIIHOCTEH

48. 3apanmue {{ 63 }} T3-216 Tema 0-0-0
VYkaxute nokazarenu B mojenu Shell / DPM xapakTtepusyronine KOHKypEeHTOCTIOCOOHOCTb (PUPMBI:
1 xayecTBO MPOIYKIIUU
2 HAyYHO-HUCCIIeIOBATEIIbCKUI MTOTSHITHAI
3 mocnenpoakHoe 00CTyKUBAaHUE
4 3HaYeHWE JIOTOBOPHOM JTUCIUTIIMHBI B OTPACIH
5 TeXHOJOTH4ecKre Oapbephl sl BXO/Ia B OTPACIb

49. 3ananue {{ 64 }} T3-217 Tema 0-0-0
VYkaxute nokazarenu B mojenu Shell / DPM xapakTtepusyroiye npuBlIeKaTeIbHOCTh OTPACIIN:
1 xauecTBO MPOAYKLIUHU
2 HAYYHO-HCCIIeIOBATENbCKHIA TOTESHITHAT
3 mocenpojaxkHoe 00CIy)KUBaHUE
4 3HaueHue JOrOBOPHOM NUCUHUIUIMHBI B OTpacin
S TexHoJIorHueckne Gapbepsl Ui BX0Jla B 0OTpaciib

50. 3apanmue {{ 65 }} T3-218 Tema 0-0-0
VYkaxute nokazarenu B mojienu Shell / DPM xapakTepusyromiye mpuBlIeKaTeIbHOCTh OTPACIIN:
1 xayecTBO MPOIYKIIUU
2 TIOCIETIPOAa’KHOE 00CITy)KUBAaHHE
3 0XBaT AUCTPUOBIOTEPCKOM CETH
4 IpUBEP)KEHHOCTH MOKYMATEIsl TOPrOBOM MapKu
5 cTabMILHOCTH OTPACICBOM HOPMBI MPUOBLTH



51. 3aganme {{ 66 }} T3-65 Tema 0-0-0

OnTumanbHas OCIEA0BATEHHOCTh CTAIUN pa3BUTHsI OM3HEcCa PUPMBI 10 KPUTEPHIO KU3HECHHOTO

rukia B marpuieShelll DPM.

1 ynBouTs 00b€M IPOU3BOJICTBA WIIM CBEPHYTH OM3HEC

2 cTtaaus pocta

3 craaus reHeparopa ACHS:KHOW HATMYHOCTH

4 crajus YaCTUYHOTO CBEPThIBAaHUS OHM3HEca
5 cragus cBepThIBaHUs OM3HECA

52. 3apanme {{ 67 }} T3-66 Tema 0-0-0

CoorHecure O6usHec-obsactu pa3sutus 6usHeca B marpuue Shell / DPM 1 ux mapamerpsl

YABOUTh OOBEM IPOU3BOJICTBA WJIM CBEp-

OoubIIIHE MEPCICKTUBLI PAa3BUTUA W HU3KASA KOHKY-

HYTh OM3HEC PEHTOCTIOCOOHOCTh

YCHIINTh KOHKYPEHTHBIC TTPEHMYIICCTBA OOJbINIE TICPCIIEKTUBBI PA3BUTHS U CPEIHSS KOHKY-
PEHTOCIIOCOOHOCTb

ujIep BUaa OusHeca OOJbININE TIEPCIICKTUBEI PA3BUTHUS U BBICOKAS KOHKY-
PEHTOCIIOCOOHOCTb

Ou3Hec-00J1acTh pocTa CpeIHUE TIEPCIICKTHBBI PA3BUTUS U BBICOKAS KOHKY-
PEHTOCIIOCOOHOCTb

TeHEepaTOp JCHEKHOW HATMIHOCTH MaJible TEPCIEKTUBEI PA3BUTHS W BBICOKAS KOHKY-
PEHTOCIIOCOOHOCTb

OM3HEC-00JIACTh YACTUYHOTO CBEPTHIBAHUS | MAJIbIe IEPCIICKTUBBI PA3BUTHS W CPEHAHSS KOHKY-
PEHTOCIIOCOOHOCTb

CBEpThIBaHUE OU3HECa MaJible TICPCICKTUBBI Pa3BUTHSI U HU3Kasi KOHKYpPEH-
TOCTIOCOOHOCTD

MPOJOHKUTH OU3HEC C OCTOPOIKHOCTHIO CpeIHUE MEepPCIEeKTUBBI Pa3BUTHS U CPEHHSS KOHKY-
PEHTOCTIOCOOHOCTH

HPOJIOJKUTH OU3HEC C OCTOPOKHOCTHIO HITH
YAaCTUYHO CBEPHYTh

CpeIHUE TMEPCHEeKTUBbI Pa3BUTUS M HU3Kas KOHKY-
PEHTOCTIOCOOHOCTH

53. 3ananue {{ 68 }} T3 -67 Tema 0-0-0
CootHecuTe OU3HEC-00JaCTH U CTPATETMH HHB

ectupoBanus B marpuie Shell / DPM

nuaep 6usHeca

MMPpOAOJIKUTh NHBECTUPOBAHUC B OHM3HEC 3a CYET cOo0-
CTBCHHBIX W MPUBJICUCHHBIX CPCACTB

Ou3Hec-0011acTh pocTa

COXpaHI/ITI) IIO3UIIUH, OCYHIGCTBJ'ISISI I/IHBGCTHpOBaHI/Ie
3a cueT caMO(pUHAHCHPOBAHUS B TEPCIECKTUBHBIE
oOmactu

TreHepaTop JIEHEe)KHOM HAIMIYHOCTHU

U3BJICYb MaKCHUMAaJbHBIN JTOXOJ JJs1 MHBECTHPOBA-
HUS B Apyrue 6usHec-001acTi

YCUIINTHh KOHKYPCHTHBIC ITPCUMYIICCTBA

TpeOyroTcss OONbIINE MHBECTHLIMU JJISi TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH

MMpOaOJIKUTDh Ou3Hec ¢ OCTOPOKHOCTBIO

WHBECTUPOBATH OCTOPOXKHO OyIy4H YBEPEHHBIM, UTO
oT/1a4a OyJIeT CKOPOM

Ou3Hec-00J1aCTh YACTUIHOTO CBCPTBIBAHU A

NIOCTapaThCs MPEBPATUTh (PU3UYECKUE AKTHBHI B JIe-
HEXHYIO Maccy

YABOUTh O0BEM MPOU3BOJICTBA WJIHM CBEp-
HYTh OW3HEC

WHBECTUPOBATH , €CIH PUCK YIYUYIIUTh KOHKYPEHT-
HBIC TIO3UIIMHM HEBEJIHMK, B MPOTHBHOM Cllydae OCTa-
BUTbH OU3HEC

MPOJOIKUTH OU3HEC C OCTOPOKHOCTHIO MIIH
YaCTUYHO CBEPHYTh MPOU3BOJICTBO

HE AcJIaTh HUKAKUX HHBGCTHHHﬁ, MOKa OM3HeC npu-
HOCHUT HpI/I6BIJIb, IMOCTCIICHHO €ro CBCPThIBAs

CBEpThIBaHUE OM3HECA

n30aBUTHCS OT TAKOr0 OU3HECca




54. 3apanme {{ 69 }} T3-70 Tema 0-0-0

CootHecure 6u3Hec-061acTh U MX cogepkanue B Matpuue Shell / DPM

nuiep OuzHeca

MOTCHIMAIBHBIA PHIHOK BEJIMK M €r0 TEMITbl POCTa BbI-
COKHE; CJIA0BIX CTOPOH Y (PHPMBI, a TAK)KE SIBHBIX yIPO3
He HalJIrogaeTcs

Om3Hec-00J1acTh pocTa

¢upma sBISETCS ONHUM M3 JHMIEPOB B 3pEIIOM BO3-
pacte; pPbIHOK YMEPEHHO pacTyliuid 06e3 MpHUCYyTCTBUS
CHJIBHOT'O KOHKYPEHTa

T'CHCpaToOp ,HGHCH(HOﬁ HAaJIN4YHOCTHU

PBIHOK SIBJISIETCS CTaOWJIBHBIM, HO COKpAIaIOIIUMCA,
HOpMa IIPUOBUIN CHUXKAIOIIASCS; CYIIECTBYET YIpo3a co
CTOPOHBI KOHKYPEHTOB

YCUINTh KOHKYPEHTHBIE IIPEUMYIIIECTBA

JIOJISL PhIHKA U Ka4eCTBO MPOAYKIUU JIOCTATOUYHO BBICO-
KH; rpMa MOXKET PEBPATUTHCS B JIUAEpa

IMPpOAOJIKUTDH OusHec ¢ OCTOPOKHOCTBIO

HUKAKHUX 0CO0O0 CHIIBHBIX CTOPOH M BO3MOXKHOCTEH J10-
MOJIHUTENIBHOTO Pa3BUTUSL Y (GUPMBI HE CYILECTBYET;
PBIHOK PacTeT MEJJICHHO

Ou3Hec-00JIaCTh YaCTHYHOI'O CBCPThIBA-
HUA

HUKAaKUX 0CO00 CWJIBHBIX CTOPOH M HHKAaKUX BO3MOX-
HOCTEH Yy pUpPMBI HET; PHIHOK HE NPUBJIEKATEJICH

YABOUTH 00BEM
CBEpHYTh OHM3HEC

MMpOU3BOACTBA HJIU

€CIId PHUCK BJIIOXCHWM WHBECTUIIMN HEOONBIION, TO
YABOUTH 00BEM MPOU3BOJICTBA

IMPpOAOJIKUTDH OusHec C OCTOPOIKHOCTBIO
HJIM YaCTUYIHO CBCPHYTH IIPOHU3BOACTBO

WHBECTUIIMN HE TIPUBJICKATh IMOKA OHM3HEC MPHHOCUT
PUOBLITb

CBEpThIBaHUE On3HEca

HMHBCCTHIIMH HC ITPUBJICKATD

55. 3ananmue {{ 76 }} T3-189 Tema 0-0-0

Matpuna GE Mckinsey onpenenser cTparernueckoe no3uiupoBaHue Ou3Heca B ... IEpUOJIe

1 nonrocpounom

2 CTpATETUYECKOTO MO3UIIMOHIPOBAHUS
3 KpaTKOCPOYHOM

4 cpeHeCpOYHOM

56. 3apanue {{ 77 }} T3 - 306 Tema 0-0-0
Mopenu

... Om3Heca o0ecreYnBaIOT OLICHKY ITPUBJICKATCIBbHOCTH CBX, a TAKXKC OIPCACIICHUC BO3-

MOJKHOCTEH Ou3Heca B AOJIrOCPOYHOM MU KPATKOCPOYHOM II€pHOAax, Ha OCHOBC aHalin3a KOHKY-

PEHTHBIX TTO3UIHK On3Hec-00macTei.

1 nonrocpoyHoM

2 CTPaTern4ecKoro MO3UIIMOHUPOBAHHUS
3 KpaTKOCPOYHOM

4 cpemHeCPOYHOM

57.3ananue {{78 }} T3 - 307 Tema 0-0-0

Hosble OuzHec-061acTy , 3aHUMAIOLIME OTHOCUTENIBHO OOJIBIYIO IO OYpPHO pacTyIIEro phIHKa,
orepanuy Ha KOTOPOM MPUHOCST BBICOKHE MPUOBLIH. DTH OM3HEC-00JaCTH MOXHO Ha3BaTh JIUe-
pamu cBoux oTpacieil. OHM MPHUHOCAT (pUpMe OYeHb BBICOKHH 70x0i. OpHaKo riiaBHas mpoodiema
CBsI3aHa C ollpeieieHneM OaaHca MeX/ly TOXOJOM U MHBECTHIMSAMHU B 3Ty 00JacTh - 3TO ....

1 3Be3 bl

2 OMHBIE KOPOBBI
3 TpyIHBIEC NETH

4 cobaku




58. 3aganue {{ 79 }} T3 -308 Tema 0-0-0

busHec-061acTi, KOTOPHIE B MPOIUIOM MOJYYHIH OTHOCHTEIBHO OOJBINYIO MO0 phiHKA. OIHAKO
CO BPEMEHEM POCT 3aMETHO 3aMeIIwiIca. JTo "3Be3/bl" B IIPOLUIOM, KOTOPHIE B HACTOSIIIEE BPEMS
00€CIIeYrBAIOT JIOCTATOYHYIO MPHOBLIH, YTOOBI YICPKATh HA PHIHKE CBOM KOHKYPEHTHBIC ITO3UIIHH.
Taxkast Ou3HEC-00JIaCTh MOYKET MPUHECTH OYCHB OOJIBIITNE TOXOABI PUPME - ITO ....

1 3Be3 bl

2 NOWHBIE KOPOBHI

3 TpyaAHBIC IETH

4 cobaku

59. 3aganue {{ 80 }} T3- 309 Tema 0-0-0

busnec-06acTi KOHKYPHPYIOT B PACTYIIMX OTPACIAX, HO 3aHUMAIOT OTHOCHUTEIBHO HEOONBIIYIO
700 pbiHKA. Takoe codeTaHue OOCTOSTENHCTB NMPHUBOAUT K HEOOXOAMMOCTH yBEIMYECHUS WHBE-
CTHIIMI C LENBIO 3aIIUTH CBOCH JOJHM PhIHKA M BBDKMBAHUS HAa HEM. BBICOKHE TEMITbI pocTa pPhIHKA
TpeOYIOT 3HAYUTEILHON ICHEKHON HAJTMYHOCTH, YTOOBI COOTBETCTBOBATh 3TOMY pOCTy. B oTHOIIE-
HUU 3TUX OHM3Hec-o0sacTell cyliecTByeT camasi OoJiblliasi CTENEHb HEONPEIEICHHOCTH: JUOO0 OHU
CTaHyT B OyJyllleM NPUOBUIHLHBIMU AJIsi GUPMBL, INOO HET - ATO ...

1 3Be3 bl

2 I0HBIE KOPOBBI

3 TpyIHBIC NETH

4 cobaku

60. 3aganme {{ 81 }} T3- 310 Tema 0-0-0

busHec -001acTH ¢ OTHOCUTEIIEHO HEOOJBIION JIOJICH phIHKAa B MEIJICHHO Pa3BUBAIOIIUXCS O0Ja-
ctax. [ToTok neHexHOW HAMMYHOCTA OOBIYHO OUEHb HE3HAYMTENBHBIN, a Yalle Ja)ke OTpUIaTellb-
HbIi. JIt000# mar ¢upmbl B HalpaBIEHUN TMOIYYUTH OOJIBIIYIO JOJIO PhIHKA HEMEIJIEHHO KOHTP-
aTaKyeTcs KOHKYPEHTAMH - 3TO ...

1 3Be3 bl

2 NOWHbIE KOPOBBI

3 TpyIHBIC NETH

4 cobaku

61. 3aganme {{ 83 }} T3-312 Tema 0-0-0

Kakwue anements! cogepkut moaeins "lIate cun konkypenuuu M. Iloprepa "
1 nmocraBUIUKH
2 IOKyTaTenu
3 opraHbl BIacTu
4 KOHKypeHIIMs B OTPACIH
5 KOHKYPEHIIUS B TEXHOJIOTHSIX
6 ToBapbI 3aMeHUTENHN (CYyOCTUTYTHI)
7 HOBBIE KOHKYPEHTBI
8 n3BeCTHBIE MAPKU

Ilepeyennb TecTOBBIX 3a1aHuii Mo Teme Nell, Nel?

MeToabl cTpaTern4ecKoro aHaJm3a

1. 3apanme {{1}} T3-99 Tema 0-0-0
COOTBETCTBUE DIIEMECHTOB SWOT - aganusa

BO3MO>KHOCTh POCT IPOU3BOJCTBA MPOAYKLIUU

yrposa YCWJIEHHE PEKJIAMHOM aKTMBHOCTU KOHKYPEHTOB
CUJIbHAsI CTOpOHA (PUPMBI JIOCTYI K ePEIOBbIM TEXHOJIOTHUSIM

ciabast CTopoHa (PUPMBI Mapo4YHOE Ha3BaHHUE NPOAYKIIMHM MAJIO U3BECTHO




OMHMCAHUC Ka4YCCTBA TOBApPaA

2. 3apanue {{ 2 }} T3-102 Tema 0-0-0

[Ipu naHHOM OOCIICIOBAHUU OCYIIECTBISICTCS aHAIM3 U OIICHKA (DYHKIIMOHAJIBHBIX 30H JUIS BBISB-
JICHUSI CUIIBHBIX H CIIA0BIX CTOPOH (DPUPMBI:

1 PEST- ananu3

2 MapKETUHTOBBIN aHAJIH3

3 ynpaBieH4eckoe 00cIeI0BaHNe CHIIbHBIX U CIIA0BIX CTOPOH

4 nuBepcuduKamys

S uccie0BaHNE PUCKOB

3. 3apanme {{ 3 }} T3-117 Tema 0-0-0

NHCTpYyMEHTBI, C MOMOIIBIO KOTOPBIX, OOECIEYMBACTCA aHAIM3 BHEUIHEH M BHYTPEHHEH CpEIbl
GyHKIIMOHUPOBaHHS (DUPMBI U YCTAHOBIICHUS €€ CPABHHUTEIHLHOTO IMOJIOKCHHS 110 OTHOIICHUIO K
KOHKYPEHTaM Ha OCHOBE OIIEHKU CTPAaTErHueCKOro MOTEHIMANa U KOHKYPEHTOCTIOCOOHOCTH 3TO ...

1 MeToBI cTpaTernuecKkoro aHajinusa

2 MeTo/1bl (PYHKIIMOHAIBHO-CTOMMOCTHOT'O aHAJIu3a

3 SWOT-ananu3

4 GAP anamu3

5 CVP ananu3z

6 ABC ananmu3z

4.3ananue {{4 }} T3-142 Tema 0-0-0

Mertopa, obecrieunBaronyii aHaIu3 (HAKTUIECKOTO M CTPATETHIECKOT0 MOTEHIMAa a (PUPMBI U BBISIB-
JSIFOINMN KapTUHY CHJIBHBIX U CIAObIX CTOPOH (pupMbl. [Ipr 3TOM CHIIBHBIE CTOPOHBI ONPEAEISAIOT
KJIFOUEBBIC (DAKTOPHI ycIexa, 37O ...

1 SWOT-ananus

2 GAP anamms

3 CVP ananus

4 pyHKIIMOHAJIBHO-CTOMMOCTHOT'O aHaJIn3a

5 ABC ananu3s

6 NmrkaBbl

5. 3ananue {{ 5 }} T3-125 Tema 0-0-0

B crpaTernueckom aHaiauze METON ... TOTIOJHsET MOPTHETbHBIN aHalu3, o0ecrieuynBas UCCie0Ba-
HUE JUIS IPEOTBPAICHHS Pa3PhIBOB B TIOCTAHOBKE CTPATETUYECKUX IIeNIeH U MCCIeI0BaHuUs MyTei
WX JIOCTFDKEHHUS. DTOT METOJ MOYKET BKITFOUATh YKCIEPTHBIC M MATEMAaTHYCCKUE TPOTHO3HBIC METO-
IIBL.

1 SWOT-ananu3

2 GAP anamu3

3 CVP ananus

4 pyHKIMOHAIBHO-CTOMMOCTHOTO aHAN3a

5 ABC anamm3

6 NimmkaBbl

6. 3ananue {{ 6 }} T3 -126 Tema 0-0-0

B crparermueckoM aHanm3e METOA ... OOECIIEUMBACT JECTAIILHOE COTJIacOBaHME (PMHAHCOBBIX pe-
CYPCOB U MPHUHUMAEMBIX CTPATETMUECKUX PEIICHHUH IS JOCTHKEHUS CTPATETHYECKUX Iesel. DTOT
METOJI MCCIEAyeT B3aWMOJICUCTBHE 3aTpaT, 00bEM BBIMYCKA NMPOIAYKLIUH W HPUOBLIH, KOTOPOE
JOJKHO 00€CIIeUnTh CTPaTernyecKuii ycrex (pupmal.

1 SWOT-ananu3

2 GAP ananus



3 CVP ananus

4 GyHKIIMOHATHPHO-CTOMMOCTHOTO aHAJIN3a
5 ABC ananu3z

6 NmukaBbl

7. 3apanue {{7 }} T3 -127 Tema 0-0-0

B crparermdeckoMm aHaimv3e OCHOBHAs I1€Jb METOJIA ... COCTOMT B OOCCIICUCHHH IMPABHIBHOTO
pacmpesieNieHusi CPEACTB BBIICTICHHBIX HA MPOU3BOJICTBO MPOIYKIUH WIH YCIYT MO MPSMBIM WA
KOCBEHHBIM 3aTpaTaM. ITO IMO3BOJIACT HauOoJiee peaabHO OIEHUTh 3aTPaThl KOMITAHUH I10 OTICITb-
HBIM OM3HEC-TIPOIeccaM B COOTBETCTBUU C 3aIUIAHUPOBAHHOM JTOXOAHOCTBIO.

1 SWOT-ananus

2 GAP ananu3

3 CVP ananus

4 (hyHKIIMOHAIEHO-CTOMMOCTHOT'O aHaJIM3a

5 ABC ananmu3z

6 Nimkasbl

8. 3ananue {{ 8 }} T3 -135 Tema 0-0-0

Juarpamma ... UM METOJ CTPYKTYPHOTO aHallM3a MPUUYMHHO-CIEJACTBEHHBIX CBS3EH sBIsETCS Tpa-
(UIECKIM METOO0M, TIO3BOJISIONIUM HATJISIAHO MIPEICTABUTh B3aUMOCHCTBHE CIICICTBUN U IPUYUH
UX BBI3BABIIMX. DTOT METO/ MMO3BOJISIET OCYIIECTBUTH aHAN3 2PPEKTUBHOCTH OU3HEC-TIPOIIECCOB U
($aKkTOPOB BIMSIONINX HA KAYECTBO OKA3bIBACMBIX YCIIYT.

1 SWOT-ananus

2 GAP ananus

3 CVP ananus

4 pyHKIIMOHAJIBHO-CTOMMOCTHOT'O aHAJIn3a

5 ABC ananmu3z

6 NimkaBbl

9.3ananue {{9 }} T3 -136 Tema 0-0-0

Mertop ... ocylecTBsieT KiacCu(pUKaIio 00beKTOB WU (PakTopoB (UPMBI , BBIIEIAS Hanbosee
LICHHbIE, IPOMEXYTOUHbIE U HAUMEHee IIeHHbIe, DTOT METOJ CTPATErHYeCKOro aHajln3a obecredn-
BaeT BBIJEJIEHNE MPOOJIEM U HEOOXOJUMBIX PECYPCOB, MOJJIEKALINX EPBOOUEPETHOMY PELIECHUIO.
OKOHOMUYECKHHA CMBICI 3TOTO METO/1a CBOJIUTCS K TOMY, YTO MaKCUMAaJIbHBIN 3P HEKT JOCTUraeTcs
IIpU BBIOOPE 0OBEKTOB WM (PAKTOPOB OTHOCSIIUXCS K TpyIIie Hauboee EeHHbIX.

1 SWOT-ananus

2 GAP anamms

3 CVP ananus

4 pyHKIIMOHAJIBHO-CTOMMOCTHOTO aHaIN3a

5 ABC ananu3z

6 NmmkaBbl

Kputepun u mkaJjia oiieHUBaAaHUS BBINOJTHEHHS TeCTOBBIX 3aIaHU I

Jlis mepeBojia 0ayuToB B OIEHKY MPHUMEHSETCS YHUBEpCallbHAs IIIKaJia OIICHKH 00pa3oBa-
TEJILHBIX JTOCTUKEHHH.

Ecnu o6yuaronuiics Habupaer
ot 90 10 100% oT MakcHMMaTbHO BO3MOXKHON CYMMBI OQJIJIOB - BHICTABIISIETCS OIICHKA «OTIMYHOY;
oT 80 10 89% - oLileHKa «XOpOLIO»,
oT 60 10 79% - oLleHKa «yJIOBJIIETBOPUTEIBHOY,
MeHee 60% - OlleHKa «HEYIOBJICTBOPUTEIIHLHOY.



4.2. Bua Texkymero KOHTPoJisi: KOHTPoJIbHO-IPpaKTHYecKoe 3aJaHue.
KOHTpOJ’IBHO-l’[paKTI/I‘lECKOB 3aJaHue Ne 1

[Tpou3BecTn aHAU3 BHENTHETO MaKPOOKPYKEHUS (BHEIIHSS cpena) ¢ MOMOIIBI0 METoIa (MOJICIH)
PEST(STEP)-ananu3a. 3TOT METO/ SABISCTCS ONMKUCATEIbHBIM M B IPOCTEHIIIEM BH/IC 3aKIIOUACTCS B
MI0CJICIOBATEIFHOM OINMUCAHUU (DAKTOPOB YETBIPEX TPYIII: IMOJUTHYCCKUX, SIKOHOMUYECKUX, COIIH-
QIBHBIX, TEXHOJIOTUYCCKUX

[Tonmutudeckue GaxTops:

. V3MeHeHHs 3aKOHOAATENbCTBA, BIMSIOIIME HA OTpacib (TPyIOBOE, aHTUMOHOMOJIBHOE, 00
OXpaHe OKPY’KaoIIeH cpeibl, TAMOKEHHOE U T.11.);

. Hanorosas nosnurtuka rocy1apcTsa, peruoHa;

. OTHOLIEHUS C HALMOHAJILHBIMU U PETUOHAIIbHBIMU BIIACTSIMU;

. [TonuTuka mpuBaTH3aIUK, PETYIUPOBAHMS OU3HECA;

. YpoBeHb MOIUTUYECKON CTAOUIIBHOCTHU B CTpaHe / perHoHe;

. [TpubnumxeHnue BEIOOPOB TOCYIaPCTBEHHBIX U MECTHBIX BJIAacTel (MPE3UJCHT, JyMa U T.1I.).
DKoHOMUYECKHE (PaKTOPBI:

. OO6mrast xapakTEepUCTHUKA CUTYallMM B 3KOHOMHKE CTPaHbl U B OTpaciu (MOIbeM, CTaOUIIb-
HOCTb, CTajl, KPU3HC);

. JlnHamuka (PUHAHCOBOTO COCTOSTHUS (Kypc pyOssi, HHQIAIMS, coCcTOsSTHIEe 0AaHKOBCKOW CH-
CTEMBI, CTaBKU pe(pUHAHCUPOBAHUS U T.1.);

. vk nenoBoil akTUBHOCTH,

. [lepcneKTHBBI SKOHOMHUYECKOTO POCTa B GUpPMeE U IPYTUX OTPACIIsX;

. V3MeHeHMsI OCHOBHBIX BHEIIIHUX U3JIEPKEK B OTPACIHU (3JEKTPOIHEPTHsl, BOJIA, ra3 U T.1.);

. VYpoBeHb 6e3paboTHUIIbI.

ConuanbHble paKkTOpHI:

. JHemorpaduueckre N3MEHECHHUS;

. N3meHeHus B 6a30BBIX [IEHHOCTSIX;

. W3meHeHus B ypOBHE JKU3HH;

. W3MeHeHns B CTUIIE KU3HU;

. V3MeHeHMs BKYCOB U MPEANOUTEHUH NOTpeOuTenei;

. V3MeHeHus B ypoBHE 00pa30BaHUs;

. OTHo1eHue K paboTe U OTABIXY;

. W3meHeHne CTpyKTypbl 10XO0/10B;

. H3MeHeHne OTHOIIEHUS K OTPACIIH.

TexHomornueckue GaKkTOPhI:

. ['ocynapcTBeHHast MONMUTHKA B OTHOLIEHUH TEXHOJIOTHIA;

. HoBrble OTKpBITHSI U BO3MOXHOCTh X MPUMEHEHUS B Balllell OTpaciu WM CMEXHBIX OTpac-
T5IX;

. 3HauMMBbI€ JUIsl OTPACIN TEHAEHIIMY B HAYYHO-TEXHUYECKOM IIPOrpeCCe;

. CKopocTh U3MEHEHNH U aJlalTallii HOBBIX TEXHOJIOTUN B OTPACIIH;

. CKopocTb U ypOBEHb IIEpEaYl TEXHOJIOTUIN B OTPACiIu;

. N3meHeHrs B KOMMYHHUKAI[HOHHBIX TEXHOJIOTHSIX;

. [losiBieHNE HOBBIX MaTEpPUAIIOB;

. Texnonornueckue N3MEHEHMS, UMEIOIIME 3HAYCHHE I Pa3BUTHUSL OTPACIIH;

. TenneHuuu NOSBIEHUS! HOBBIX TOBAPOB U YCIYT B OTPAciIy.



IToxa3atenun, kpuTepuu U MIKaJa oneHnBanus BpinoaHenns KII3 Nel

Ne n/mt Kpurepuu onieHuBaHus Pesyinprar
1. 3alaHue HE BBIIIOJIHEHO MUJIU BBIIIOJIHEHO YaCTUYHO. CTYJEHT HE BIaJeeT | HE 3a4TCHO
METOAMKOHN B TIOJTHOM 00BbeMe
2. 3azaHue BBIIOJIHEHO MOJHOCTEI0. CTyIEHT BIaieeT METOJUKOM B IIOJTHOM 3a4TEHO
o0beMe.

KOHTpOJ’[L-l’[paKTI/I‘leCKoe 3agaHme Ne 2

[IpomsBectu skcnpecc SWOT—ananu3 (mo-pyccku ero muHorna HaspiBaror CCBVY-ananmu3 — 1o
NepBbIM OyKBaM KIIIOUEBBIX IMOKa3zareseil) — KayeCTBEHHBIH aHAlIU3 MEPCIEeKTHB, BKIHOYAIOIINN
OTHCaHUE:

CunpHbIx cTopoH (Strengths) dhupmsr;

Cnabeix cropon (Weaknesses) pupmsr;

Bosmosknocreit (Opportunities), mpeaocTaBiIsieMbIX BHEITHEH CPeIoif;

Yrpo3 (Threats), mpenocTaBiIsieMbIX BHEITHEH Cpeou.

IlocnenoBaTenbHOCTh PEIICHHUS

Ha mepBoM 3Tamne BBIOMPArOTCS OCHOBHBIC (PAKTOPBI, KOTOPHIE MOYKHO OTHECTH K CHJIBHBIM H Clia-
OBIM CTOpPOHAM Hallei (GUPMBI, a TAK)KE K BO3SMOXKHOCTSIM M Yrpo3aM BHEIIHEH cpenbl. Bee dakro-
PBbI 3aHOCATCSI B TAOJIHILY.

Ta6muma. O6mas matpuna SWOT-ananuza

daxTopsl
+ (nonosrcumenvhvie) — (ompuyamenvnuie)
BuyTtpennss cpena (30Ha A) CunibHbIE CTOPOHBI Cnalble cTOPOHBI
Buemnsis cpena (3oub1 B u C) Bo3moxHocTH Yrpo3sl

Ha BTOpOM 3Tame cTpouTcs NepeKpecTHas MaTpuIla dKCIpecc-anainu3a. J{ius aToro u3 Beex (akro-
pOB, KOTOpbIe MbI BbIOpaiu B Tabmuie «O0mas marpunia SWOT-ananu3a», BBIOUPAIOTCs TE, KOTO-
pBhI€ MOXKHO COOTHECTH MEXTy co0oi 1o mpuHIHIY: «CHIIbHAS CTOPOHA» MOMOTAaeT BOCIIONH30-
BaThCsl «BO3MOXKHOCTBIO» , a « clladasi CTOPOHAa» MOXKET MaryOHO CKa3aThCsl, €CIU COyaeTCs «yrpo-
3a « ® T.JI., CPAaBHUBAIOTCS Pa3InYHbIC Mapbl (PAaKTOPOB M MPH HAIWYMH BO3JACHCTBHUS MX JIPYT Ha
JpyTa, OHH 3aHOCATCS B Matpuily. [Ipumep matpuiiel skcripecc-SWOT-ananmsa.

Tabnuua. Matpuna skcrpecc-SWOT-ananuza

CunbHble ctoponbl (C) nameid = Ciaadbie croponsl (CC) Hamei

(pupmbi: (pupmbi:
Cl1 CC1
C2 CcC2
Cx CCy
Bo3moxknocTu, npegocras- (Cl mo3BossieT HaM BOCIOJIB30- CC1 moxeT moMmeniaTh, HaM BOC-
JsieMble BHellIHeil cpenoil Bathcs Bl u B2 nosas3oBatbest B2 u B4
(B):
B1 UT.H.... UT.I....

B2

Bm



VYpo3bl BHemHel cpeabl | C2 1mo3BoJuT HaM MPOTUBOCTOSATE CC2 MOXKET MpUBECTH GUPMY K

Y): V1,¥2u V5 TSKEIIOMY ITOJIOXKEHUIO B CIIy4ae
Vi BO3HUKHOBeHHS Y3, Y51u V6
y2 U T.O....
U T.I....
Yn
IMoka3aTesiu, KpUTEPUHU M HIKAJA OLeHNBAHUSA BbInoJiHeHUus1 KII3 Ne2
Ne i/t Kputepuu onennBanus PesynbTar

3a;[aHHe HC BBIIIOJIHCHO MJIM BBIITOJIHCHO YaCTUYHO. CTYI[CHT HC BJIaACCT HEC 3a4TCHO
MCTO,HHKOﬁ B IIOJIHOM 00BbeMe

3aaHKe BBIMOJIHEHO MOAHOCTHIO. CTYIEHT BlIaJieeT METOIUKOM B MTOJTHOM 3a4TEHO
o0BeMe.

KoutpoJabHo-npakTHyeckoe 3aganue Ne 3

[IpousBecTn aHamu3a COOTHOIICHHH 3atpaT, o0béMa u mpubbum (Cost-Volume-Profit), unave

CVP-anann3. HeoOX01uMO BBIYMCINTE TOYKY 0€3yOBITOYHOCTH (MHHHMAJIBHOTO 00BEMa MepeBo-

30K) M ONPEJCIUTh ONEPaTUBHBIC TTOKA3aTeNIl padOoThHI (hJI0Ta CYJOXOAHOM KOMIIAHUU IO UCXOIHBIM

JaHHBIM (BBLAAIOTCS IpernoaaBareneM, MeHeKMEHT Cy/10XOAHOM KOMIIAHUU: METOJ. YKa3aHMs K
KypcoBoMy IpoekTy / cocT. A.A. bynos, N.A. Beeaenckuit. — CI16.: U3n-so 'YMP® um. aam.
C.O. Makapoga, 2015. — 64 c.)

ITo maHHBIM TaOIUIIEL:

Hanmenosanue

O0BEM nepeBo30K IPy30B B TOHHAX

CDanTOBa}I CTaBKa O0JUII. 3a TOHHY

I[OXOI[LI OT IICPCBO3KU I'Py30B B THIC. JOJUI.

HepeMeHHHe 3aTpaThl HAa OAHY TOHHY, JOJUI.

ITocTostHHBIE 3aTpaTbl B JOJUI.

HpI/I HUCITOJB30BAaHUU 3TOIO METOOA HeO6XOJII/IMO y‘—II/ITI)IBaTI) CJ'IG)IYIOHII/IG JIOHYIIIeHHSI, Ha KOTOpBIX
ocHoBan CVP-ananus:

B 3arpaTtax BbAENSIOT IOCTOSTHHBIE U TIEPEMEHHBIE COCTOBIISIOIINE;

IToBenenue oOIMIMX 3aTpaT U BBIPYUKH JKECTKO OTPENIEIEHO U JIMHEHHO.

[TocTostHHBIE 3aTpaThl HE U3MEHSAIOTCS BMECTE C H3MEHEHHsIMU 00beMa IPOU3BOJICTRA
IlepemeHHbIE 3aTpaThl NPSMO MPONOPLUOHAIBHBI 00bEMY;

IlepemeHHbIe 3aTpaThl HA €AMHUIYY TPOAYKIUH (yI€IbHbIE IEPEMEHHbIE 3aTPaThl) SBIISIOTCS

IIOCTOSIHHBIMMU

[lena peanu3anuu eTUHUIIBI TPOLYKIIUN HE MEHSCTCS,

Ilensl Ha MaTepuanbl U YCIYTH, UCIOJIb3yEMbIE B IPOU3BOJICTBE, HE MEHSIOTCS;
[Ipon3BOIUTENBHOCTD TPY/1a HE MEHSAETCS;

OTCYTCTBYIOT CTPYKTYpHBIE CABUTH;

OO0beM MPOM3BOJICTBA SIBISICTCS €IUHCTBEHHBIM (PAKTOPOM, BIHSIONIMNM HAa M3MEHEHHS 3a-



TPAaT ¥ JOXOJO0B MPEAIPUATHS;
. O0Bem npojaxk paBeH 00beMy MPOU3BOJCTBA (T.€. B TEYCHHUE PACCMATPUBAEMOI0 MepHoaa
U3MEHEHHUH B YPOBHSX 3aIlacOB HE MPOUCXOJINT);
. ACCOPTUMEHT MPOJYKIMK Ha MPEANPHUITUHU, TJe MPOU3BOAUTCS PAJ Pa3IMUHBIX TOBAPOB
WJIN OKa3bIBAETCS HECKOJBKO BHJIOB YCIIYT, SIBIISICTCS HEU3MEHHBIM,
. [TepemeHHbIE 3aTpaThl U MPOJAKHAS IIeHA HA CIUHHILY MPOAYKIIMU MPEICTABISIOT COOOM
CPEIHEB3BEIICHHBIN MMOKa3aTellb 3aTpaT Ha pa3jIMYHbIC €IUHHIIBI MPOAYKIUU U IICH Ha COOTBET-
CTBYIOIIME TOBAPHI U YCIyTH.
[TocnemoBaTenbHOCTD PELICHHUS:
OnpeneneHrne MUHUMAIBHOTO 00bEMa TIEPEBO30K TPY30B CYIAHOM, OOecreunBaeT 0e3yOBITOUHYIO
paboTy CyI0XOJHONH KOMIAHMU MPH 33JaHHBIX (PPaxXTOBBIX CTAaBKax, paccuuThiBaeTcss Gmin,T MO
KaX/IOMY THITy Cy/IHA U3 BBIPAKCHUS

Gmin = Ou/(fcp — Scp * (1 - YY),
rae fcp — ¢paxroBas craBka (cm. 2.4.4);
OHi = Dnepi * Y — 3KCIUTyaTallMOHHbBIE PAcX0/Ibl IO CYHY, HE 3aBUCSIINE OT 00bEMa IIEPEBO30K;
Y = D0006/200 — 107151 HE3aBUCHMBIX PACXOI0B, B COCTaBE OOIIMX PAacX0J0B OTHOCHMBIX Y Ha Iie-
PEBO3KH I'Py30B IO CyIHY 32 000pOT;
Scpi — cebecTonMOCTh IEPEBO30K I'Py3a JAHHBIM THIIOM CYJIHA, TOJUL./T
Pacxopl o cyiHy 3a HAaBUTAlMOHHBIN TIepuo1 (D1epi) ONpeneNstoTCss UC-XO0s U3 BBIPAKCHUS
Onepi = Scp ¢ Gi go.,
rae Gi — npoBo3Hast CHOCOOHOCTH Cy/IHA 332 HABHTAIIMOHHBIHN MTEPHO/
Gi =1no06i (Qampi + Q3006pi).
Jloxozpl OT nepeBo3ok Jlmepi, A0JI. M0 KaKJIOMY CYTHY ONPEACISFOTCS U3 BBIPAKCHUS
Hnepi = Gnepi . fepi.
KoadduuneHt ncnonap3zoBanus ro10Boi NpoBo3HOI criocobHoctu cyaHa: Ku.c. = Gmin/Grep.
MuHuManbHble 10X0Abl (IIOPOT peHTabeTbHOCTH ), TOJII. !
Jmin = Gmin ° fcpi.
[To HamMeHbIIEMY 3HAYEHHIO TIOPOTOBOTO 00BEMA TIEPEBO30K I'PY30B CYTHOM, 00€CIIEYHBAIONIEMY
0e3yOBITOUHYIO paboTy, BeIOMpaeTcss Hawityuliee cyaHo. [Ipu stom ompenensieTcss ko3 puieHT
UCIIOJIb30BaHUS MIPOBO3HON CLIOCOOHOCTH CYy/IHA, HUXKE KOTOPOTo CYAHO OyeT MPUHOCUTDH YOBITKH.

IMoka3aTenu, KpUTEPUHU U MIKAJIA OLeHUBaHUs BbinoJHenus: KII3 Ne3

Ne n/mn Kpurepuu onieHuBaHus Pesynprar
1. 3a/ilaHue HE BBIIIOJIHEHO MJIU BBIIIOJIHEHO YaCTUYHO. CTYJEHT HE BIaJIEeT | HE 3aYTEHO
METOIUKOH B IIOJIHOM 00bEME
2. 3a/iaHue BBINMOIHEHO NOJHOCThI0. CTYyICHT BiIa/IeeT METOJUKOM B IIOJTHOM 3a4TEHO
o0beMe.

KonTposbHO-IpakTHYecKoe 3a1aHue Ne 4

OnpenenuTh CTpATETHYECKYI0 KOHKYPEHTOCIIOCOOHOCTh CYJIOB CYJOXOJHON KOMITAHUH IO HC-
XOJIHBIM JIaHHBIM (BBIJAIOTCS MpenoaaBareneM, MeHeKMEHT Cy10X0AHOM KOMITAaHUH: METOJI. yKa-
3aHUS K KypcoBoMYy NpoekTy / cocT. A.A. bynos, . A. Beenenckuit. — CIIO6.: M3a-Bo YMP® um.
agm. C.O. Makaposa, 2015. — 64 c.)

ITon KOHKYPEHTOCIIOCOOHOCTBIO Cy/iHA MMOHUMAETCSI CHOCOOHOCTH CO3/71aBaTh W MOJICPKHUBATH
€ro KOHKYPEHTHbBIE NpPEHMYIIEecTBa, 00ECIEUNBAIOIINE KadeCTBO, 3()(EKTHBHOCTH TEPEBO30OK MU



BOCTPEOOBAHHOCTh CYJOXOJHON YCIYTH B OINpPENEJIEHHOM cerMeHTe pbiHKa. OCOOEHHOCTh OICHKH
KOHKYPEHTOCIIOCOOHOCTH CYZIOB COCTOHMT B TOM, YTO KOHKYPEHTOCIIOCOOHOCTh CyJIHA, KaK MPOIYK-
IIUU CYJOCTPOUTEIBHON IPOMBIIIIEHHOCTH 00ecleunBaeTCs BHYTPEHHUMH KOHKYPEHTHBIMM IIpe-
UMYIIECTBAMH, KOTOPBIE CO3/AIOTCS NPU €ro CTPOMUTENHCTBE W OTPAKAIOT MOTEHIMAT MOTpeOu-
TENbCKOW LIEHHOCTH VI CyIOXOAHON KOMIIaHWH.

[TocnenoBaTenbHOCT PEIICHUS:
1. YaenpHas nena cyana Pi, momn. CHIA/T ToHHaXa, onpenernsieTcss Kak OTHOIIEHUE CTPOH-
TENBLHON CTOMMOCTH cyaHa (Kc) K perucTpoBoii rpy3onoabeMHocTH (Qp)
K
— C
o,
p
2. YaenbHas leHa OJHOW perucTpoBoil ToHHBI P2, momn. CHIA/per. T, ompenensercs: Kak OT-
HOILIEHUE CTPOUTENbHOM cToMMOCTH cyaHa (Kc) K peructpoBoil BMeCTUMOCTU HETTO Wper.r., PET. T;

(1 per. T=2,83 M%)

W

per.t
3. VaensHBI MOZYTb cyaHa P3, MY/T TOHHaXa, ONpeenseTcss KaKk OTHOIIEGHHE TPON3BEICHHS
niusbl (L), mupussl (B) ¥ BeICOTHI 60pTa (H) CyaHa K perucTpoBOii Ipy30moabeMHOCTH (Qp):
L-B-H
Q,

4. Y nenpHas MOITHOCTh CHJIOBOM YCTaHOBKH CyJHa P, 1. ¢./T TOHHaXa, OmpeaensieTcsi Kak OT-

P, =

HOIIIeHHE MOIIHOCTH JBurareneit cynHa (N) k peructpoBoii rpy3omnoapeMHocTd cyaHa (Qp):

5. VnenbHas cebecToMMOCTh cojepkaHuss 1 T TOHHaxa B CyTKH 0Oe3 TomiuBa Ps, mom.
CIIA/ToHHaXe-CyTKH, ONpeAesieTcss Kak OTHOIEHHE ce0ECTOMMOCTH COJIEpXKaHUs CyAHA B CYTKU
6e3 TommBa (Co) K perHCTPOBO# rpy30MoabeMHOCTH cyaHa (Qp):

5 C.

p

O

6. 3aTpatel BpemeHH Ha | kM mpoOera cyaHa ¢ rpy3oM Ps, ToHHa)ke-CyT./KM, OIpenensitoTCs
KaK OTHOIIICHHWE PETHCTPOBOH rpy3omoabeMHOCTH cyaHa (Qp) K CKOPOCTH CyAHA MPH IMOJHOW 3a-
rpy3ke kM/cyT.(Vip):

Q
Vv

p

P, =

7. YjienbHas rpy30BMECTUMOCTh CyaHa P7, M3/T ToHHasa, OnpesiesseTcs Kak OTHOIIEHHE BMe-
crumocTH TproMoB cyaHa (We) kK peructpoBoii rpy3onoabeMHocTH cyaHa (Qp):

.

Q
8. YnenbHas Harpy3ka cynHa Pg, T ToHHaxa/m, ompesensercss Kak OTHOIIEHHWE PErucTPOBOU
rpy3omnoaseMHocTH cyaHa (Qp) K ocajke mpu MmoJHOM 3arpyske cyaHa (7r):

Y
T

T



9. YenbHBIN pacxo/ TOIUIMBA Ha OAMH KHJIOMETp mpobera cyaHa P, Kr/km, onpenensercs Kak
OTHOILIEHHE pacxojia ToruBa 3a peic (Qr) xk mpobery cynna (L). B xypcoBoii pabore 3TOT nokasa-
TeJb PUBEEH B MPUIL. 6.

Pg :I.

10. Crparernueckasi KoHKypeHTocrocoOHocTh (Kpji) I-ro cyaHa (IpoekTa) ompeaeseTcs mo
COBOKYITHOCTH PAaCCMOTPEHHBIX |-bIX MMOKa3aTeliel, MpeCTaBICHHbIX B maparpade 3.3 kak Oe3pas-
MCpHas BCIIMYMWHA.

s mokazareneii Pa, P7, Pg KOHKYPEHTOCIIOCOOHOCTh CyJHa (ITPOEKTa) MO ITHM IOKa3aTessIM
OTIPEICIISICTCS U3 BBIPAKCHHUS

K i
Pji =,
maxji
TaK Kak, yeM OOJIbIlIe 3HAUYE€HHE ITUX MOKa3aTellel, TeM BhIIIEe KOHKYPEHTOCIIOCOOHOCTh CyAHA IO
JAHHBIM ITOKAa3aTEIIsIM.
g nokazareneit P1, P2, P3, Ps, Ps 1 P9 KOHKYpEHTOCIIOCOOHOCTD Cy/IHA [0 3TUM I10Ka3aTessIM
OIpEICIISIETCS U3 BBIPAKEHUS
I:)jimin
KPJ_i = P_

ji

TaK KaK, 4Y€M MCHBIIC 3HAYCHUA 3THUX HOK&B&TGJ’ICIZ, TEM BBIIIC KOHKprHTOCHOCO6HOCTL CyJHa 110
JaHHBIM I10Ka3aTCJIsAM. Kak B IEpBOM, TaK U BO BTOPOM CJIydac KOHKprHTOCHOCO6HOCTL CyJHa I10
HAWJTy4YIIeMYy IMOKa3aTCII0 paBHa 1.

I/IHTCFpaHBHBIﬁ IMOKAa34aTeCJIb OIMPEACIIACTCA U3 BbIPAKCHUS

z KPji
= gt

K, ,
cl
n

rmen=29.
11. PacueTHbIC MOKa3aTEIN CBOJAATCS B Ta0.

Tumnel npoexToB (Cy10B)

[Ipoekr IIpoekt IIpoexr
HanmenoBanne —
HoKazaTeei e o | KOHKYPeH- | 3Hate- KOHKYPEH- | 3HaU€HHE | KOHKYpEH-

casaTe TOCITIOCOO- | HUE TTO- | TOCIIOCO0- | MOKaszaTe- | TOCIOCO00-

5 HOCTh Ka3arels | HOCTh TS HOCTB

VYnenpHas neda
cynHa (P1)

VY enbHas ueHa
OJHOM PETUCTPO-
Boii ToHHBI (P2)

VY ienbHbINH MOIYITh
cyaHa (Ps)

VY nenpHast Momi-
HOCTH CHIIOBOH
yCTaHOBKH (P4)




VYnenbHas cebe-
CTOUMOCTbH COJIEp-
’KaHus 1 T TOHHa-
)Ka B CyTKHU 0€3
torumBa (Ps)

3aTpaThl BpeMEHHU
Ha 1 kM mpolOera
Cy/IHa C TPY30M
(Ps)

VY nenpHas rpys3o-
BMECTUMOCTD CY/I-
Ha (P7)

VYV nenbHas Harpy3-
Ka cynHa Ha 1 M
ocazku (Ps)

VY ienbHBIA pacxo
TOILIMBA Ha 1 KM
npobera (Pg)

WHTerpanbHbIi
II0Ka3arenb cTpa-
TErM4eCKOM KOH-
KYPEHTOCTO0C00-
HOCTH IIPOEKTa

(cynna)

IMoka3aTenu, KpUTEPUHU U MIKAJIA OLeHUBaHUs BbinoJHenus: KII3 Ne4

Ne n/mn Kpurepuu onieHuBaHus Pesynprar
1. 3a/laHue HE BBIIIOJIHEHO WUJIU BBIIIOJIHEHO YaCTUYHO. CTYJEHT HE BIaJEeT | HE 3a4TCHO
METOIUKOH B ITIOJJHOM 00beEME
2. 3azaHue BBINOJIHEHO MOMHOCTRI0. CTyIEHT BIaeeT METOJUKOM B IIOJTHOM 3a4TEHO
o0beMe.

4.3 Bua TeKkyumero KOHTpOJIs J0KJIA/L ¢ pe3eHTanuen

TeMbl 1J19 TOKJIAT0B:

HoOoo~NoOarwNE

e el ol o
cONokwh kO

Meton SWOT ananuza

Metox PEST ananmza

Merton SNW ananuza

Meton R ananuza

[TopTdenbHblit aHaMM3

CueHapHbIl aHAIINA3

CpaBHUTENBHBIN aHATIN3

Mogaens ronon

Merton puck-aHanus3

Martpuna BCG

IIare koHKYpeHTHBIX cril Malikia [loprepa
Marpuna McKinsey - General Electric
Marpuunas mozgens M. Aucododa

Mognens «McKinsey 7 - S»

OrneHka cuiibl KOHKYPEHTHOW MO3ULIUHU
Monpens PIMS

Meropn pa3pbiBa

Moenp 3KOHOMHYECKOH 100AaBIEHHON CTOMMOCTH




19.  Amnamus nenouku co3nganus croumoctu (Value Chain)

KpnTepnn M IIKAJIA OLleCHUBAHMS NHCbMEHHOI paﬁoTbI AOoOKRJIaga € npe3eHTa1mei71

MakcumanbHoe
HaumenoBanune KonnuecTtso
HoKABATENsL Kpurepuu oneHku KOJIMYECTBO SAILIOR
0asioB
1. KAUECTBO JIOKJIAJTIA

CoOTBETCTBHE COEPKaHMS TOKIIaaa COISPKaHUIO paOOThHI 10

Brinenenne 0CHOBHOM MBICTH paOOThI 10

KauectBo n3noxenus: matepuana. [IpaBuiIbHOCTh U TOYHOCTh PEYH BO Bpe- 10
MsI 3aIUTH pedepaTa

OO0mas omeHKa 3a JOKJa 30

2. OHEHKA ITPESBEHTAIINA

Ju3aiin u odopmIieHHE ClIaiiioB 10

Craiiipl IPEACTABJICHBI B JIOTHYECKOM MOCJIEI0OBATEIHPHOCTH 10

Hcnons3oBanue qomomHuTenbHEIX 3 dextoB PowerPoint (cmena caiinos, 10

3BYK, rpaduKu)
OO011as OleHKa 33 MPE3CHTAIUI0 30
3. OTBEThI HA JOITOJIHUTEJIBHBIE BOITPOCHI 10 COJAEPXKAHNIO PABOThI

Bompoc 1 20

Bompoc 2 20

OO0mas omeHKa 3a OTBETHI Ha BOTIPOCHI 40

HUTOI'OBAS OLHEHKA 3A 3AIIUTY 100

Jliis mepeBoja 0ayioB B OLIGHKY NPHMEHSETCS YHHBEpCalbHAs ITKajda OIEHKH 0o0pa3oBa-
TEIbHBIX IOCTHXKEHUH.

Ecnu o6yuaronuiics Habupaer
ot 90 1o 100% oT MakcMMaabHO BO3MOXKHON CYMMBI OaJIJIOB - BHICTABIISIETCS OIICHKA «OTINYHON;
ot 80 10 89% - oLeHKa «XOpOLIO»,
oT 60 10 79% - o1leHKa «yIOBJIETBOPHUTEIILHOY,
meHee 60% - oIleHKa «HEYIOBICTBOPUTEIHLHOY.

5. ®oH/1 OLIEHOYHBIX CPEACTB /ISl MPOBEAEHNsI TEKYIIero KOHTPOJIsI

5.1. Bua Tekymero KOHTPOJIsi: 3a4eT (YCTHBIN)
1. Uctopust BOSBHUKHOBEHUSI W Pa3BUTHUS CTPATETMYECKOrO aHAIIN3A.
2. OcHoBatenu MpoOJIEeMHOTO TOAX0/a B cTparerndeckom anaimie: AHcodd, bocronckas Kon-
cyJbTanMoHHas rpymnmna, M.Iloprep.
3. BO3HUKHOBEHNE HAYYHOW TEOpPUHU CTPATETHUYECKOIO aHaIu3a
4. Bunpl ananu3a 1o GyHKIMAM YIIPaBIECHUS U TIO COAEPIKAHUIO IpoIiecca YIpaBIeHHs.
5. O6ocHOBaHUE CTPATETHYECKUX TIAHOB.
6. CerMeHTanMsl KaKk HEOOXOAMMBIA MPUHIUI OOJIBIIMHCTBA METO/0B CTPATErMYECKOro aHalu3a.
7. AHanu3 KOHKYPEHLMHU KaK COCTAaBJISIONIAs YacTh aHAJIM3a BHEIIHEH MUKPOCPEIbl KOMITAHUH.
8. HccnenoBanue BHYTpPEHHEW Cpelbl KOMIIAHMM: IPOU3BOJCTBO, MApKETHHI, PACIpEEICHUE U
cOBIT, CHaOXXeHHE, PUHAHCHI, OPICTPYKTYypa U JIp.
9. Metosi KaOMHETHBIX UCCIICTOBAHUIA.
10. MeTo MOJIEBBIX UCCIIECIOBAaHUM.
11. I[Morennnan kommauuu, nenHoctHag nemnouka, ABC nu GAP-ananus.CVP-ananus.
12. luarpamma «MmmkaBay.
13. Matpuunble MeToAbI aHanu3a noptdens npoayktos/6usnecoB: BKG, GE/Makkuncu, Ancodd,
«MPOTYKT—PBIHOKY.
14. Mogens IToprepa.




15.Ctparerndeckuii aHainm3 KM3HEHHOTO IMKJIa U MPHUBJIEKaTeIbHOCTH oTpaciu (Matpuia ADL).
16. BSC u cTpaternueckue KapThl.

17. O6bexTh! 1 nokazarenu ABC-anann3a B KOMIaHUU.

18. LHenu GAP-ananmn3a B KOMIIAaHUH.

19. TlpeumymectBa u Henoctatku GAP- aHann3a B KOMITAHUH.

20. OObBeKTHl | IMOKa3aTelH CPaBHUTEIBHOTO aHallM3a KOHKYPEHTOCIIOCOOHOCTH M KOHKYPEHT-
HBIX TIPEUMYIIECTB.

21.00beKThl U MOKa3aTelu aHalu3a KU3HEHHOTO IMKJIA OTPACIu.

22 IlpeumMy1iecTBa U HEAOCTATKU aHAJIM3a MPUBJICKATEIILHOCTH OTPACIH C MPUMEHEHHEM MaTpH4-
Hoil Moznenu Aptyp J.JIut.

23. BeisBiieHHe KIH04eBbIX pakTopoB ycmexa (KDOY).

24 PentabensHocTh mHBecTHIMH (Return on Investment, ROI) kak ocHOBHOWM (pMHAHCOBBINM WHIH-
KaTop.

25.Tlonsitrie  cpeaHeB3BemieHHONM crommoctu Kanutaiga (Weighted Average Cost of Capital,
WACC).

26.Mojenb SkOHOMUYECKOI ToOaBneHHoi croumocTr (Economic Value Added, EVA).

27 IlpuunHHO-CIIeACTBEHHBIE IIeMOYKy B cucreme Balanced Scorecard.

28. Ananu3 nenouku coznanus croumoctu (Value Chain).

29. llenu 1 UHAMKATOPHI B MepCHeKTUBE «bU3HEC-TIPOIIECCH».

30. Lenum m uHAMKATOPHI B TepcriekTrBe «PerHOK/KineHTHI.

Kpurepun onenuBanus:

— MOJIHOTA U NPaBUWJIBHOCTh OTBETA;

— CTENEHb OCO3HAHHOCTH, IOHUMaHUsI U3yYEHHOTO;
— SI3bIKOBOE O(OPMJICHHE OTBETA

IToka3zaTenau ¥ MIKAJA OEHUBAHMSA:

[Ixama onieHnBaHus Ilokasarenu

— CBO6OJIHOG BJIAAICHUEC MAaTCpHUAIIOM;

3a4YTEHO N .
— o0yyaromuiics 1aeT MpaBUIbLHOE ONPEIEICHNe OCHOBHBIX OHATUN
— oOyyaromuiics oOHapyXKHBaeT HE3HaHUE OOJbIIEH YacTH U3yuyaeMoro Ma-
TEPHU n IIYCKacT bIII KOJIMYCCTB TBCHHBIX IINOOK B
He 3a4TeHo eprajia U JOMyCKaeT OOJIbIIOE KOJUYECTBO CYIISCTBE omudo

(bopMyIHpOBKax OINpeeNeHuH;
— OecTopsIIOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepua

CocraBuTens: K.3.H., f1o1eHT byakosa C.B.
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